The Bottom Line

What is a Fund?

A fund is an accounting means
for recording various revenue
generating activities and their

related expenclitures .

Operating Budgets Summary

The prececling section described how the })udget was prepared. This section provides
a detailed description of the outcome of the policies outlined in the Fine Print.

FY 05/06 BIENNIAL BUDGET
The FY 05/06 Biennial Buclget consists of two sections: the operating and
grant/ capital l)udgets. The operating budgets provicle fun&ing for the claily operations

of the county such as police, fire, courts, libraries, and parlzs. The grant and capital
l)udgets support grant funding for CDBG, HOME, and Supportive Housing
Programs, and funds major capital projects such as of transportation improvements,
wastewater treatment facilities and the county’s recapitalization plan. The operating
]:Judgets total more than $578 million and the capital and grant Ludgets total
approximately $58 million, for a combined FY 05 budget in excess of $636 million.

For ease of discussion, the operating and grant/capital I)udgets are addressed separately
in this section. Detailed information on the individual operating L)uclgets is proviclecl
in the order shown in the table below. Detailed information on grant and capital
l)uclgets follows the individual operating laudgets.

OPERATING BUDGETS
The FY 05/06 operating bu&gets are a combination of multiple operating funds. The
operating Luclgets account for about 90.8% of the total FY 05 Luclget of $636

million. The table below summarizes the Col)l) County operating Luclget expenditures
for FY 03 through FY 06.

FY 03 FY 04 FY 05 FY 06
Operating Fund Actual Adopted Adopted Proposed
_General Fund - $252,927,824 . $265,276,092 . _$279,817,024 _ $290,100,977
_Claims $37,818,600 $41,545,511 $44,455,615 . $44,521,629
_Compost $9,142,232  $12,455,072  $10,562,210 _ $10,719,819
CSBG $443351  $393.829 . $215,611 $275,671
Debt Service _ $41,613,421 $8,208,289 $8,130,690 $8,100,211
E911 . $8,472,395  $8,924,692 $8.545,289 $8,737,559
Fire V $47,987,400 _ $63,631,816 $52,944,693  $56,211,407
Golf Course $1,712,241 $2174,868 $2,195269  $2,192,793
_ Grant-Child Support $924,845  $1,021,132 $942,835 $974,878
Hotel/Motel Tax $3,021,223 $2,900,000 $3,106,088  $3,313,638
Law Library $528,254 $494,000 $535,177 _ $478,021
_Mable House Amphitheatre _ $1,086,186  _ $1,480,750 _ $1,693,143  $1,615,603
_ Parking Deck $443,551 $451,423 $472,442 $472,442
_Senior Services $4,365,322  $4,924,241 $4,816,894 $4,936,567
_Solid Waste __ $4,895,184 $6,618,917 $7,049,410 $7,137,801
_Transit _ $10860,149  $12,610,199 $13,359,144  $14,022,605
Water $120,717,626  $131,768740  $139,384,708  $141,765,466
Total $546,859,804  $554,879,571  $578,186,302 $595,577,087
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The Bottom Line Operating Budgets Summary
The following table presents revenues and expenditures by category for all
operating hudgets combined. This information provicles a four—year comparison
of actual, adoptecl, and proposecl Ludgets.

FY 03 FY 04 FY 05 FY 06
Actual Adopted Adopted Proposed

REVENUES:
General Property Taxes $182,785,426  $203,177,702  $209,704,152  $221,639,880
Penalties & Interest . $3739,039  $2,764,500 _  $3767,306 $3,689,049
Other Taxes $32,196,513  $29,592,227  $32,412,276  $33,275,014
Licenses & Permits $18,076,185 $17,492241  $18,620,768  $18,641,901
Intergovernmental Revenue $19,477,314  $8,078,699 $8,802,066  $9,161,181
| Charges for County Services  $192,461,357  $188,808,596  $199,002,537  $202,538,507
| Fines & Forfeitures ~ $16,806,109  $15,070,699  $17,668,873  $18311,991
Miscellaneous Revenue $3,118,813  $17,053,719 $12,952,923  $13,209,808 |
Other Financing Sources $102,327,524 $72,841,188 $74,655,411  $75,109,756

TOTAL REVENUES $570,988,280  $554,879,571  $578,186,302 $595,577,087
EXPENDITURES:
Personal Services . $230,793,077  $243,229,006  $255273,515  $263,689,796
Operating  $258,024339  $273,475254  $278,094,991  $286,641,935
Debt Service $49,451,079  $19,314,563  $21,328,825  $20,946,185
Capital Qutlay _ $8591,309  $6,820,507  $7,570,890 $5998,883 _
 Contingency , %0 $12032894  $15918081  $18,300,288
'Fund Balance i $0 $7,347 $0 $0
TOTAL EXPENDITURES $546,859,804 $554,879,571  $578,186,302 $595,577,087
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The Bottom Line Operating Budgets Summary

The table below consolidates the FY 05 operating l)uclgets into the major fund
types and presents revenues and expenditures I)y category. FoHowing the table is
a hsting which itemizes the operating Luclgets included in each fund type.

Special Total

Enterprise  Fiduciary Governmental  Proprietary Revenue All

Funds Funds Funds Funds Funds Funds

FY 05 REVENUES:

General Property Taxes 80 fo sisese0sss 80 #51,123564 $209,704152|
Penlties & Interest %0 f0  esessasl %0 $l1ssas  $3,767306
Other Taxes ) $47,677 30  $28875699 $0  $3,488,900  $32,412,276
Licenses & Permits %0 f0  s1spl928 40 1500 $18620758
Intergovernmental $3251,520 $042835  $3286753 80 §1,320049 88,802,060
Charges for Services $150,949,858  $0  $38,595,016 30 $10,057,663  $199,602,537
Fines & Forfeitures B $0  $17,198873 $0  $470,000  $17,668,873
| Miscellaneous $11123235 80 $1449948  $45000  $334740  $12952923
Other Financing ~ $8,771,585 $0  $17,693,098 $44,410,615 $3,780,113  $74,655411
TOTAL $174,143,884 $942,835 $287,947,714 $44,455,615 $70,696,254 $578,186,302

FY 05 EXPENDITURES:
$25,265,030 $913,248  $178,569,140 $364,452 $50,161,645 $255,273,515

Personal Services

Operating - $I31,5550646  $29,587  $80,370,136  $44,078,670 $16,000952 $278,094991
| Debt Service $11335975 %0 89029761 $0  $963089  $21,328825
Capital $3311418  $0 83,507,349 $3,500  $748,623  $1,570,890
Contingency  $2,675815 $0  $10,471,328 $8,993 $2,761,945  $15,918,081

TOTAL $174,143,884 $942,835 $287,947,714 $44,455,615 $70,696,254 $578,186,302

Enterprise Fiducia Governmental Proprieta Special Revenue
Lnterprise iduciary Jovernmental lroprietary

Compost Child Support Debt Service Casualty/ Lia})ility CSBG
Golf Course General Fund Me(lical/Dental E911
Mable House Workers Comp Fire

Solid Waste Hotel/Mo’cel Tax
Transit Law Library
Water Parking Deck

Senior Services

An explanation of the factors that impacted each of the FY 05/06 operating
l)uclgets follows.
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The Bottom Line

General Fund

FUND STRUCTURE
The General Fund is a Governmental Fund which contains the operating l)u(igets for

(iepartments that provi(le general purpose government services to the citizens of Cobb

County. This fund includes the l)ucigets for a myriad of county services including
police, slieritt, lil)rary, parlzzs, and road maintenance. The primary revenue category,
General Property Taxes, makes up 55% of the total l)udgete(i revenue for FY 05/06.
The Personal Services component of the l)uclget, which consists of employee salaries
and benefits, is almost 64% of the total l)uclgeteci expemlitures forthe two-year perioci.

FY 05/06 Sources & Uses of Funds

Contingency
Capita.l
Fines & Forfeitures
Licenses & Permits Debt Service Operating
Other Taxes
Expenditures

ISSUES & TRENDS

The General Fund is the county’s largest operating fund and contains the lmclgets for
most of the county’s (iepartments and agencies. The FY 05/06 General Fund
Biennial Bu(‘lget reflects a modest average annual increase of 4.6% (tor the two years)
over the prior year's a(iopted l)u(iget. Altliougli the FY 05 A(iopte(i Bu(lget reflects
an increase of $14.5 Million (or 5.5%) over the FY 04 Adopteti Buciget, the
Proposed Buciget for FY 06 only increases over FY 05 l)y 3.7%, or $10.3 million.

Within the expencliture categories of the General Funci, the Personal Services l)udget
increases $10.8 million in FY 05, and $6 1 million in FY 06. These reflect increases
of 6.4% and 3.4%, respectively. These increases are caused l)y the full year impact of

FY 04 merit pay, new positions, reclassitications, and the increased costs of benefits.

The Contingency category increases l)y $3.1 million in FY 05, and $1.3 million in
FY 06. The FY 05/06 Contingency l)u(lget contains tuncling for personnel
improvements in these departments: 800 MHz; Community Development;
Communications; Clerk of State Court; Clerk of Superior Court; Juvenile Court;
Parlzs, Recreation, & Cultural Attairs; Police; Property Management;
Purcllasing/Fleet Management; Slleritt’s Ottice, Solicitor’s Ottice; Solicitor Victim
Witness; State Court; Superior Court; and the Tax Assessor. A large portion of
these improvements were approve(l to meet the increased juclicial needs of the county,

as well as to support the new State Court ju(igesliips in FY 05 and FY 06.

The FY 05/06 Contingency l)udget includes additional tuncling for the full year
impact of several new programs and facilities at the Parks & Recreation Department

inclucling the Wrigl'lt Nature Center, Silver Comet Trail, South Cobb Aquatic
Center, and the leased U.S. Army Corps of Engineers Property.
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The Bottom Line

General Fund

In FY 06 nine (9) positions previously funded througl'l the Community Oriented
Policing Services (COPS) grant will transfer to the Police Department’s }Judget as
they expire. The grant positions expire May 9, 2006 through Septeml)er 15, 2006.

Together, the overall Operating, Debt Service and Capi’cal categories within the
General Fund increase I)y only $O() million in FY 05, and increase }Jy $2.9 million
in FY 06. Overa]l, this reflects a very modest average annual increase of less than 2%
(for the two year periocl) over the prior year’s a&opted bu&get for these three expense
categories. Restraining the grow’th in these categories has helped to offset the larger

increases in Personal Services and Contingency.

REVENUE & EXPENDITURE SUMMARY

The J[‘oHowing table is a {ive-year presentation of revenues and expenclitures }:)y

category for the General Fund.

Category FY 02 FY 03 FY 04 FY 05 FY 06
Description Actual Actual Adopted | Adopted | Proposed
Revenue Category
General Property Taxes [$124,659,398 [$129,809,833 |$144,832,655 |$152,814,725 [$161,162,158
Penalties & Interest $2,930,471 | $3,584,847 | $2,684,500 | $3,630,481 | $3,552,224
Other Taxes $24,189,458 | $28,366,759 | $26,135,815 | $28,875,699 | $29,530,887
Licenses & Permits $17,714,856 | $18,073,485 | $17,490,841 | $18,619,258 | $18,640,301
Intergovernmental $10,937,666 | $11,573,438 | $2,162,337 | $3,286,753 | $3,495,280
Charges for Services | $40,963,243 | $44,892,452 | $38,459,961 | $38,395,016 | $38,835,229
Fines & Forfeitures $14,360,310 | $14,902,452 | $13,286,699 | $15,895,125 | $16,538,243
Miscellaneous $1,817,520 | $1,536,504 $894,543 | $1,312,624 | $1,312,624
Other Financing $18,007,003 | $23,955,782 | $19,328,741 | $16,987,343 | $17,034,031
TOTAL $255,579,925 216,695,552 [$265,276,092 279,817,024 290,100,977
Expenditure Category
Personal Services $148,098,684 [$160,606,754 |$167,771,117 |$178,569,140 {$184,620,318
Operating $88,195,996 | $86,789,111 | $85,705,532 | $86,364,375 | $89,516,312
Debt Service $1,306,724 | $1,054,898 | $1,713,760 $904,832 | $1,182,907
Capital $4,651,022 | $4,477,061 | $2,710,435 | $3,507,349 | $2,973,576
Contingency $0 $0 | $7,367,901 | $10,471,328 | $11,807,864
Fund Balance Reserve $0 $0 $7,347 $0 $0
TOTAL 242,252,426 [8252,927,824 $265,276,092 [$279,817,024 @90,100,977
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The Bottom Line

General Fund

A comparison of all General Fund department expenctiture t)u(lgets follows.

-108-

FY 04 FY 05 FY 06
Department
A&optect A(].optect Proposecl
800 MHz Radio $1,464,278 $1,118,155 $1,108,883
Animal Control $1,955,937 $1,929,864 $1,965,454
Bd. of Commissioners $711,082 $805,639 $833,351
Budget & Inter. Audit $717,414 $673,138 $696,330
Business License $621,039 $675,656 $687,251
Circuit Defender $3,395,4-54‘ $44,82O,814 $4,797,216
Cletk of State Court $3,273,689 $3,404,240 $3,499,394
Clerk of Superior Ct. $4,171,776 $4«,322,364 $4,452,852
Cocle Entorcement $5244,061 $562,384 $577,397
Communications $952,081 $986,74‘0 $1,007,072
Community Dev.- $4425,409 $449,358 $4362,941
County Clerk $283,023 $3045,316 $313,4fl3
County Manager $553,258 $602,935 $623,940
Dept of Transportation $16,702,4‘96 $17,254,275 $17,631,351
Devetopment & Inspect. $3,347,846 $3,4‘38,724‘ $3,540,292
District Attorney $4,389,713 $5,250,636 $5,395,360
Drug Treatment E(tuc. $383,661 $534,671 $553,368
Economic Development $231,978 $259,260 $259,557
Elections & Registration $3,230,507 $2,851,238 $3,165,519
Erosion Control $344,985 $357,463 $368,281
Ethics Board $1,13O $1,130 $1,130
Extension Service $4473,81 1 $460,154 %472,017
Finance $2,295,183 $2,348,081 $2,422,491
Fleet Management $3,181,338 $3,577,066 $3,564,327
General Fund Admin. $25,319,570 $19,91 1,645 $22,354,864‘
General Fund Contin. $6,4.~57,150 $9,831,4300 %1 1,222,624
GIS- Mapping $111,678 $123,310 $136,647
Govwt. Service Centers $2,119,244 $2,037,318 $2,149,601
Human Resources $1,890,440 $1,941,562 $1,995,498
Information Services $10,967,542 $1 1,557,987 $12,249,991
Juvenile Court $3,748,548 $3,832,969 $3,968,055
Law Department $1,()94,778 $1,693,249 $1,737,722
Library $9,608,964 $9,813,280 $9,942,725
Magistrate Court $2,687,854 $2,711,880 $2,775,955
Medical Fxaminer $843,625 3890,219 $906,284
Other Govtt/Non—Protit $7,281,636 $7,700,889 $7,736,352
Partzs, Rec & Cult. Afrs $15,981,622 $16,64-‘5,266 $16,762,499
Planning $368,132 $362.391 $374,362]
FY 05/06 BIENNIAL BUDGET



The Bottom Line

General Fund

FY 04 FY 05 FY 06
Department
Aclopte(}. A(loptecl Proposec].
Police $39,983,022 $43,464,172 $44,826,596
Probate Court $890,306 $902,347 $929,170
Property Management $7,155,060 $7,725,261 $7,753, 129
Public Safety-Admin $1,180,758 $1,284,417 $1,287,795
Public Sa{e’cy Training $1,553,651 $1,691,028 $1,656,124
Public Services-Admin $204,631 $188,189 %194,957
Purchasing $785,153 $985,444 $991,465
Records Management $1,274,333 $1,273,651 $1,423,037
Sheriff $45,391,070 $49,504,331 $50,780,359
Solicitor $3,133,126 $3,340,538 $3,473,001
State Court $4,4596,906 $4,789,551 $4,951,488
Superior Court $44,203,579 $4,264‘,549 $44,396,788
Suppor’c Service-Admin $217,758 $255,74'6 $263,226
Tax Assessor $4,137,309 $5,141,969 $5,269,767
Tax Commissioner $4,991,648 $5,261,808 $5,414,426
Vehicle Acquisition $2,277,701 $2,368,250 $2,4501,300
Zoning $598,149 $622,878 $639,301
District A’ttorney 5% N/A $399,984‘ $4.414,275
Solicitor 5% N/A $311,155 $322,407
TOTAL $265,276,092 | $279,817,024 | $290,100,977

SOURCES OF REVENUE

The General Fund collects many sources of revenue from Iil)rary fines to gifts and

grants. These numerous revenue sources are grouped into Iarger revenue categories

as shown in the previous table. A brief explanation of these revenue categories follows:

General Property Taxes: This category includes revenue from taxes on real and
perty gory

personal property; taxes on motor vehicles and mobile homes; intangible tax; railroad

equipment car tax; and the timber tax. The real and personal property tax digest is

comprise(l of resic}.ential, commercial, agricultural, inclustrial, and puHic utilities.

Penalties and Interest: This category includes revenue for penalties on delinquent
taxes, motor vehicle license tags, business license renewals; penalties for sign
violations ; interest on clelinquent taxes and business license renewals ; and filing fees

for delinquent tax Fi Fa's (Fieri Facias) and tax liens.

Other Taxes: This category includes revenue from the foﬂowing taxes: beer, wine,

liquor, cable TV, insurance premiums, intangihle recording, and real estate transfers.

Licenses and Permits: This category includes revenue for inspection and I)uilcling
permits, aleoholic l)everage licenses, business licenses, and other miscellaneous
licenses and permits such as for marriage, signs, fuel tan]zs, Masting, pistols, house

moving, and land use/zoning.
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General Fund

Interg’ovemmental: This category includes revenue from fecleral, state and local

governments or agencies. Also included is revenue from the two Community

Improvement Districts (CID) and the Cobb Chamber of Commerce.

Charg’es for Services: This category includes revenue from a vast array of fees and
commissions charged to users of specific county services. Some examples are fees for
parking, fingerprinting, animal shelter, &ivorcing parents seminar, election qualifying,
clrug testing, deed recorcling, recreation admission, parles/recreation rental,
tournament/ 1eague play, and the street hgh’c districts. Aclchtionaﬂy, included are
commissions for the tax collection on behalf of the Cobb Board of E&ucaﬁon, the
Cobb municipalities, and the State of Georgia. The Administrative Services fee, a
major revenue source, is also accounted for here. The General Fund collects this fee
from other county operating and capital funds to the extent to which the clepartments
in the General Fund provic].e administrative support to these other funds.

Fines and Forfeitures: This category includes revenue from court fines, lil)rary
fines, bond forfeitures, parlzing violation fines and other miscellaneous
fines/forfeitures. Also included are surcharges on fines as mandated or authorized lay
Georgia law for such things as the Drug Treatment and Education Program, the

Victim Assistance Program, and the county’s jail staﬁing and construction.

Miscellaneous: This category includes revenue from interest earnings, earned

discounts, and the rentals, concessions and royalties from the use of county property.

Other Financing: This category includes revenue from various sources inclucling:
interfund transfers; proceecls from 1oans, Londs, capital leases and refunded clebt;
developer contributions (to share in costs of infrastructure modifications); gi{-ts and
clonations; insurance recoveries; the sale of maps, boo]as, copies, unclaimed eviclence,
and surplus county property. This category also includes the appropriations of fund
l)alance, both clesignatecl and undesignatecl.

THE TOP FIVE SOURCES
The five largest sources of General Fund revenue account for more than 69% of all
General Fund revenue Luclgetecl in FY 05/06. Real and Personal Property Taxes,

Motor Vehicle Tax, Insurance Premium Tax, Business License Fees, and

Administrative Service Fees are tra&itionauy the five largest sources of General Fund

revenue.

Real and Personal Property Taxes. Tl‘xis source represents almost 92% of FY
05/06 total Ludgetecl revenues in the General Property Taxes category. Growth in the
net taxable cligest increases property tax revenue. In recent years, about 50% of the
annual growtl'l in the residential digest has come from new construction, and the other
50% from increased property valuations. For commercial properties, the annual
growth ratio is about 30% new construction and 70% revaluation. Property value
assessments are performecl annuaHy across the county, with the ty'pical cycle for most
revaluation Leing every three years. State law mandates Cobb's gross assessments be

maintained within at least 90% of current fair market values per property type. About
one-third of all residential property will be revalued in each of 2005 and 2006.

Consistent cligest grow’c}x has permittecl steady drops in the property tax miuage rates
of the county's three tax earning funds. The FY 03/04 rate of 6.85 has been

maintained through the FY 05/06 biennial l)udget. The table that follows outlines
the most recent ten year his’cory of General Fund Property Tax Miﬂage.

FY 05/06 BIENNIAL BUDGET
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Millag’e Rate Reduction History
The combined (General, Fire & Debt Service Funcls) property tax miuage rate of 9.72

remains at its lowest rate in over ten years, as shown in the {o“owing table. The 2004

General Fund miHage is 0.40 mills lower than that of 1995.

General Funcl-Property Tax
Year Minage Rate
1995 7.25
1996 7.02
1997 6.87
1998 6.57
1999 6.57
2000 6.57
2001 6.57
2002 6.80
2003 6.85
2004 6.85

Since 2001, there have been two rniﬂage reallocations from the Debt Service Fund
to the General Fund. Although the combined three fund miHage remained steacly at
9.72 mius, the reallocation actuaHy reduced the overall taxes paicl lay Cobb taxpayers
because the General Fund carries both the standard $10,000 and the new ﬂuctuating

Homestead Exemptions.

The FY 05 property tax revenues assume 5% growth in the tax digest and a miuage
rate of 6.85. The FY 06 property tax revenues assume the same 5% tax digest
growth and 6.85 miHage rate. By assuming a constant miHage rate of 6.85, minimal
growth in property tax collections is projectecl for FY 05/06.

The projectecl growtl'x in tax revenues from the residential digest is reduced from years
prior to 2001, because of Cobb’s ‘Hoating’ Homestead Exemption currently in effect
for the General Fund only. This exemption floats upwarcl to exactly match the
increased property assessments on homesteaded property (’that doesn’t change owners).
This curtails any future revenue growth from “homesteaded” residential property
reassessments for current owners. GeneraHy, about half of the annual growth in the
residential property tax cligest comes from revaluations. The table below provides a

history of property tax revenue.

FY 03 Actual FY 04 Adoptecl FY 05 Adopte& FY 06 Proposed

$116,255,199 $131,564,378 $139,826,031 $148,173,464

Motor Vehicle Tax. This source represents 8.2% of FY 05/06 total Luclgetecl
revenues in the General Property Taxes category. Since FY 01, the value of the
taxable digest has grow on average about 5% per year. Since 2002 state legislation
(GA House Bill 1224) requires motor vehicle appraisal values to be set Ly averaging
the wholesale and retail value of the vehicle. This Cl’lange, that essentiauy lowers the
value of the digest, was pl’lasecl in cluring the FY 03/04 periocl. FY 03 values were set
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at 75% of the retail and 25% of the wholesale. FY 04 values were 50% retail and
50% wholesale, as it will be for FY 05 and beyonct. The FY 05 motor vehicle tax
cligest assumes a very small decrease below the FY 04 acloptecl budget and then no
change from FY 05 to FY 06. These FY 05/06 t;ucigets are based on the latest
projections for FY 04 actual revenues, which will be slightiy less than adoptecl. It is
also assumed that the current miHage rate of 6.85 will be maintained. The touowing

table provides a tiistory of motor vehicle tax revenue:

FY 03 Actual FY 04 Actoptecl FY 05 Adoptecl FY 06 Propose&

$13,365,603 $13,133,644 $12,868,825 $12,868,825

Insurance Premium Tax. This source represents  04.9% of FY 05/06 total
t;ucigetect revenues in the Other Taxes category. The insurance premium tax is
collected t)y the State Tax Commissioner from insurance companies conctucting
business in the State of Georgia. The tax is calculated at 1% of the gross direct
premium for life insurance, and 2.5% for all other insurance types. Funds are
distributed to the county based on the population of unincorporatecl areas of Cot)t),
while the six municipalities located within the county receive distributions from the
state based on their municipa} populations. Therefore, revenue growti'l reflects the

increase in Cotiti's popuiation in the unincorporated areas of the county only.

From 1992 to 2004, the annual rate of increases in insurance premium tax revenues
has varied from a tiigti of 9% to a low of 1%. The rates of increase have correlated
with the general economic conditions in the region. The FY 04 actual revenue is now
projectect to be about 7% tiigi'ier than FY 03 actual. The FY 05/06 tvu&gets assume
that the revenue growtl'i for FY 05 to be 7% and almost 4% for FY 06. The table

below provicles a tiistory of insurance premium tax revenue:

FY 03 Actual FY 04 Adopted FY 05 Adopted FY 06 Proposed

$16,180,639 $16,480,639 $18,585,500 $19,314,778

Business License Fees. This source represents 64.3% of FY 05/06 total t)u(igeted
revenues in the Licenses and Permits category. According to state law, localities may
assess fees on the basis of number of employees, protitat)iiity, or gross receipts. The
fee for a Cobb County business license is determined based on gross receipts. Annual
rates of growtl'i in business license revenue have recently varied from a l’ligl'l of 4% to
a low of less than 1%. Latest projections for FY 04 actual revenue have it increasing
i)y about 3.3% over FY 03 actual. The FY 05 Luclget assumes no growtl'i, and the
assumed growtl'i in FY 06 is less than 1%.

The variations in annual revenue growtti rates are largeiy a result of active Business
License efforts to iclentity businesses that appear to be avoicting Compliance with
business license requirements. These successes appear as iarge singte year revenue
increases. Recently, county staff had success i(ientitying rental properties in prime
locations which were not paying business license fees. Those firms were targeted
because of the amount of revenue ttiey representeci. Now that those companies have
been identified and license fees are t;eing collecte(i, the 1arge revenue gl‘Oth’l is
followed t)y a perioct of low or no growtti. The major reason for the overall decline in
the rate of growtl'i in business license revenue is that many small businesses appear to

be moving to residential areas, mai:zing identification and enforcement more difficult.
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The table below provicles a history of business license revenue:

FY 03 Actual FY 04 A&optecl FY 05 Adopte(l FY 06 Proposed

$11,575,197 $12,000,000 $11,952,755 $12,000,000

Administrative Service Fees. This source represents 25.4% of FY 05/06 total
lauc].geted revenues in the Charges for Services category. Administrative service fees
represent an indirect cost allocation imposed on those funds that receive services from
the General Fund, but do not clirectly support the General Fund. The fee is a
General Fund cost recovery for accounting, payab]es, human resources, ]:;uclgeting,
purchasing, and other services provide& lay the General Fund to these other funds.
The fee charge& to each fund is determined Ly the services consumed lay each fund.
The allocation of fees is calculated l)y an annual comprehensive coun’cywicle indirect
cost stucly which is conducted })y contracted outside consultants. The table below

provides a history of administrative service fees:

FY 03 Actual FY 04 Adoptecl FY 05 A&op’ted FY 06 Propose&

$10,247,156 $9,784,944 $9,658,598 $9,950,702

THE NEXT TOP TEN SOURCES

The next top ten 1argest sources of General Fund revenue account for more than 20%
of all General Fund revenue Ludgeted in FY 05/06. These ten sources are: Other
Fines & Forfeitures; Interfund Trans£ers; Commission on Board of Education Tax
Co”ection; Street Ligl—xt District Fees; Cable TV Franchise Tax; Beer Wholesalers
Excise Tax; Deed Recorcling Fees; Intangiljle Recorcling Fees; Penalties on
Delinquent Taxes; and Court Cost Fees from civil litigation.

DEBT SUMMARY

Debt Service is less than 0.4% of the total FY 05/06 General Fund }Ju&ge’t. The Tax
Anticipation Notes (TAN’s) borrowing does not exceed 75% of the total tax income
collected in the calendar year. The TAN's l)orrowing is much less than 1% of the tax
revenue. The table below summarizes the General Fund debt service for FY 05/06:

Description FY 05 FY 06

Tax Anticipation Notes-Interest Expense $718,300 $996,375
Records Management-Lease Payments $186,532 |  $186,532
Total General Fund Debt Service $904,832 | $1,182,907

Tax Anticipation Notes (ITANs) Interest Expense. TANs are notes issuecl,
norma”y in April, in anticipation of future property tax revenues received in
September, October and November. The General Fund shares the cost of projected
interest expense related to TANSs with the Fire Fund.

Records Management. Capital lease, January 2004 to December 2008, for the Print
S}lop’s kigh capacity copiers: two (2) Xerox Network Doc-U-Tech 6135 black &
white, and one (1) Xerox model 5252 Color.

FY 05/06 BIENNIAL BUDGET
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FUND BALANCE SUMMARY
The £oﬂowing table is a presentation of a five year lqistory of }Jeginning and ending

fund balances. The more detailed information on revenues and expenclitures I)y
category can be found in the Revenue and Expencliture Summary table. Variances
between the FY 02/03 actual amounts shown on the Fund Balance Summary table
and those shown on the Revenue and Expencliture Summary Table are due to auditor

reclassifications and acljustments to the financial statements.

FY 02 FY 03 FY 04 FY 05 FY 06
Actual Actual Estimated Acloptecl Proposec].

Beginning Balance =~ $31,144,096 $44,455,173 $68,222,628 $45,520,779 $45,520,779
$255,563,503 $276,695,551 $279,333,709 $279,817,024 $290,100,977

Revenues
Expenditures $242,052,426 $252,028,096 $302,035,558 $279,817,024 $290,100,977
Ending Balance®  $44,455,173 868,222,628 $45,520,779 $45520779 $45,520,779
Designated/Reserved  $11,085,452  $14,244,704  $15,000,000 $15,000,000 $15,000,000
Undesignated 832,460,721 $53,077,024  $30,520,779 $30,520,779  $30,520,779

*County policy requires a minimum fund balance reserve to be maintained equal to
1/10th of the annual appropria’cecl })udget. This reserve amount is included in the

enc‘ling l)alance figures shown al)ove.

BUDGET BASIS
Budgets for governmental fund types are adopted on the modified accrual basis.

Under the modified accrual basis of accounting, revenues are recognizecl when they
become both measurable and available. Measurable means the amount of the
transaction can be determined. Available means collectible within the current period,

or soon enough thereafter, to be used to pay liabilities of the current period.
g pay p

The Compre})ensive Annual Financial Report (CAFR) reports the status of the
county’s finances on the basis of "generaﬂy acceptecl accounting principles" (GAAP).
This conforms to the way the county prepares its ljuclget with one exception. In the
CAFR, fund balance is reserved to cover outstancling encumbrances at fiscal year end.
For l)uclgetary purposes, however, these encumbrances are treated as buclgeted

expenditures for the next fiscal year.

FY 05/06 BIENNIAL BUDGET
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FUND STRUCTURE
The Claims Funds are Proprietary Funds used to account for the financial activity
associated with the county’s Medical/Dental, Workers’ Compensation and
Casualty/Liability Funds.

Claims Funds

Medical 80.9%

S
: :I: Casualty/Liability 10.3%

Workers' Comp 3.8%]

|

The activities of these funds are supportecl primarily Ly internal service charges to
other funds. The Medical/Dental and Workers’ Comp Funds are responsiljle for
ensuring funcling required for related benefits. The Casualty/Lia]oility Fund is
responsil)le for paying all casualty and hakility claims which may be larought against
the County.

ISSUES & TRENDS

Since FY 00, several outside entities have joined the Cobb County Health Plan.
These entities include the City of Smyrna, the City of Austell, the Cobb-Marietta
Coliseum and Exhibit Hall Authority and the City of Powder Springs. Effective
December 1, 2004, the City of Powder Springs will terminate their participation in
the Cobb County Health Plan. . This arrangement is financiaﬂy rewarcling for all

entities because a larger employee base provicles cleeper discounts. Cobb County, along

with the nation, experience& some of the largest increases in claims cost in FY 03
since the 1980’s. New clrug costs and medical costs from provi(lers are &riving the rise
in medical costs. The largest single item increase was in the use of prescription clrugs.
In an effort to combat these rising costs, Cobb County has made several changes for
FY 05. These changes include:

4 Increased employee premiums for the PPQ Plan
> Stregnthenecl 1anguage to enforce the dropping of ineligilale depen&ants
> Continued to provi&e more efforts in wellness program

Due to the benefits pay out cap of $1,000 from our Dental Plan, the dental claims

costs have remained consistent therefore no increases were planned for FY05.

During the FY04 session the state 1egislature adopte& to terminate the sul;sequent
injury trust fund l)y 2008. This trust fund pays for the treatment of second injuries
of the same body part. Cobb County regularly receives reimbursement from the state

for claims resulting from sul:)sequent injuries. The termination of this trust will

FY 05/06 BIENNIAL BUDGET
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reduce revenue received in proportion to the pay out for suksequent injury claims.

During FY 04 session, the state legisla’ture also adop’ce& to limit sovereign immunity
for vehicle accidents only. This new 1egislation has a potential to increase legal fees

and claim costs.

SOURCES OF REVENUE

More than 97% of the Claims Funds revenue is comprisecl of payments received from
all operating funds. Each operating fund makes payments to the Claims Funds for
medical, dental, workers’ comp, and casualty/lia})ility coverage. The costs for the

various benefit plans are competitively bid and contracted accorclingly.

REVENUE & EXPENSE SUMMARY

The foﬂowing tables are presentations of revenues and expenses })y category for each

of the Claims Funds. This information provicles a five year comparison of actual,

adoptecl and proposecl budgets for each fund.

Medical & Dental Benefit Fund:

-116-

Category FY 02 FY 03 FY 04 FY 05 FY 06
Deseription Actual Actual Adopted | Adopted | Proposed
Revenue Category
Charges for Services $2,616 $3,652 $0 $o $0
Miscellaneous $96,282 $23,342 $10,000 $0 $0
Other Financing $23,782,634 | $29,496,287 | $35,993,723 | $38,166,092 | $38,166,092
TOTAL $23,881,532 | $29,523,281 | $36,003,723 | $38,166,092 | $38,166,092
Expense Category
Operating $28,399,445 | $32,610,644 | $36,003,723 | $38,166,092 | $38,166,092
TOTAL $28,399,445 | $32,610,644 | $36,003,723 | $38,166,092 | $38,166,092
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WOI‘IQQI‘S’ Comp Funa’:

Claims Funds

Category FY 02 FY 03 FY 04 FY 05 FY 06
Deseription Actual Actual Adopted Adopted Proposed

Revenue Category

Miscellaneous $43,115 $12,541 $10,800 $5,000 $5,000

Other Financing $1,223,245| $1,202,430| $1,501,823| $1,694,603| $1,760,617

TOTAL $1,266,360 | $1,214,971| $1,512,623| $1,699,603| $1,765,617
Expense Category

Operating $1,627,284 | $1,674,297 | $1,512,623| $1,699,603| $1,765,617

TOTAL $1,627,284 | $1,674,297| $1,512,623 | $1,699,603| $1,765,617

Casualty & Liability Claims Fund:
Category FY 02 FY 03 FY 04 FY 05 FY 06
Deseription Actual Actual Adopted | Adopted | Proposed

Revenue Category

Miscellaneous $56,283 $70,615 $40,000 $40,000 $40,000

Other Financing $3,796,050 |  $4,224,884 | $3,989,165| $4,549,920 | $4,549,920

TOTAL $3,852,333 | $4,295,499 | $4,029,165| $4,589,920| $4,589,920
Expense Category

Personal Services $319,536 $319,865 $349,380 $364,452 $377,824

Operating $2,383,388 | $3,213,794 | $3,671,395| $4,212,975| $4,202,743

Capital $50,612 $0 $0 $3,500 $0

Contingency $0 $0 $8,390 $8,993 $9,353

TOTAL $2,753,536 | $3,533,659 | $4,029,165| $4,589,920 | $4,589,920

BUDGET BASIS

The accrual basis of accounting is used to prepare huclgets for proprietary and ficluciary

fund types. Under this met}xod, revenues are recorded when earned and expenses are

recorded at the time liahilities are incurred.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county's finances on the basis of “generaHy acceptecl accounting principles" (GAAP).

This conforms to the way the county prepares its bu&get with one exception. In the

CAFR, fund balance is reserved to cover outs’tancling encumbrances at year end. For

budgetary purposes, however, these encumbrances are treated as Ludgeted expenses for

the next fiscal year.

FY 05/06 BIENNIAL BUDGET
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Did You Know?
General o}ahgation bonds are
backed Ly the full faith and
credit of the taxpayers and

must have voter approval

before issuance is allowed.

Debt Service Fund

FUND STRUCTURE
The Debt Service Fundisa governmental fund established to account for the county's

general oMiga’tion bond tax rate levied against real and personal property. General
ohligation bonds are primarily used to finance Capital Improvement Projects for
general governmental activities and/or pul)]ic purposes suchas: pul)lic l)uilclings, parks,
judicial facilities, jails, ete. Debt Service revenues are clepenclen’t upon the tax digest
and miHage rate. Expenditures, however, are determined I)y the level of debt incurred
loy the county for general obligation purposes.

ISSUES & TRENDS

All General leigaﬁon bonds and the Recreation Authority Refun&ing bond are paic{
from the Debt Service Fund. All the Revenue bonds are pai& from their respective
funds. Currently, Cobb County has two outstancling general okligation bond issues
totaling over $50 million. Aclditionaﬂy, the Recreation Autl'lority Refinancing 1s
found in this fund. Bond payments will continue in FY 05/06 and ]:)eyonc]. on the
1997 Recreation Authority Refun&ing, the 1996 Parks and Recreation Bond and the
2003 Re{;unding, which combined the 1993 Pretrial Detention Facility and Animal
Control F‘acili’cy Bonds.

REVENUE & EXPENDITURE SUMMARY
The following table is a presentation of revenues and expenditures Ly category for the

Debt Service Fund. This information provicles a five year comparison of actual,

aclopted, and propose& l)uclgets.
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Category FY 02 FY 03 FY 04 FY 05 FY 06
Deseription Actual Actual | Adopted | Adopted | Proposed
Revenue Category
General Property Taxes| $6,902,585 | $4,705,737 | $5,343,831 | $5,765,863 | $6,081,644
Penalties & Interest $18,814 $24,502 $20,000 $18,000 $18,000
Other Taxes $0 $14,174 $0 $0 $0
Charges for Services $417,908 $492,038 | $370,000 $200,000 $200,000
Fines & Forfeitures $1,378,181 | $1,399,240 | $1,300,000 | $1,303,748 | $1,303,748
Miscellaneous $201,518 $183,917 |  $150,000 $137,324 $137,324
Other Financing $1,779 | $34,219,962 | $1,024,458 $705,755 $359,495
TOTAL $8,920,785 |$41,039,570 | $8,208,289 | $8,130,690 | $8,100,211
Expenditure Category

Operating $289,758 $304,003 | $157,076 $5,761 $5,862
Debt Service $7,922,775 | $41,209,328 | $8,051,213 | $8,124,929 | $8,094,349
Contingency $o $0 $0 $0 $0
TOTAL $8,212,533 |$41,513,421 | $8,208,289 | $8,130,690 | $8,100,211
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Believe it or Not!
Cobb County is one of only

a few counties in the country
to have the Triple-Triple A
credit rating. In order to
achieve this distinction, a
county must receive a Triple
A credit rating from each of
the three premier rating

agencies.

Debt Service Fund

SOURCES OF REVENUE
A portion of the county miuage is dedicated to ﬁn&ing Debt Service, therefore, the

two largest sources of revenue for the Debt Service Fund are property taxes and motor

vehicle taxes. These two sources combined account for more than 89% of the total

Debt Service Fund revenue.

Property Tax. Though the gross tax cligest has grown 27.1% since 2001, the debt
service revenue from property tax has decreased due to a reduction in the Debt Service
miHage rate. In 2003, the Board of Commissioners approvecl a 18.5% reduction in
the County minage rate, lowering the Debt Service miﬂage from .27 to .22 mills.

Debt Service Millage Rate History

Motor Vehicle Tax. Motor vehicle tax is collecte& based on ownership of the vel'licle
as of the birth date of the owner. Since 1993, t}le value of the taxable digest has
steaclily increased, but the decrease of the Debt Service miHage rate in 2003 has

caused a decrease in Motor Vehicle Tax revenue.

DEBT SUMMARY
Cobb County holds a Triple-Triple A credit rating for its General Omigaﬁon Bonds
from Moo&y's Investors Services, Fitch Investors, and Standard and Poor's. Mooclyys

selected Cobb as the first county in its eight-state southeastern region to achieve the
Aaa (Triple A) rating citing Cobb's sound financial management, strong economy, low
debt burden, and conservative leaclership. The other rating firms noted Cobb's vital
economic base, long—term capital plan, and strong financial controls as reasons for
awarding the top rating. This lqigh credit rating results in lower interest rates on
general ol)ligation bonds.

FY 05/06 BIENNIAL BUDGET
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Below is the schedule of payments for each outstanding general ol)ligation bond.
Payments include principal and interest.

Animal Control/ Parks & Total
Pretrial Detention Recreation
FYOS  $5433,075 $2.358,606  $7,791,681
FY 06 ~ $5397,625 $2,355,856  $7,753,481
FY 07 $5,337,938 ~ $2,350,106 $7,688,044
| FY 08 $5,313,313  $2,341,356 $7,654,669
| FY 09 $5,283,000 $2,339,231 $7,622,231

FY 10 $5,285,250  $2,338,419 $7,623,669
. $2,333,856 $2,333,856
$2,335169  $2,335,169

$2332231  $2332231
 $2,334,609 $2,334,669
$2,337,169  $2,337,169
$2337531 $2,337,531
. $2341,511  $2,341,511

$30,435,710 $62,485,911

A &escrip‘cion of the three ou’tstanding general oHigation bond issues is shown

below:

2003 Combined Refumiing of the 1003 Animal Control Facility and Pretrial
Detention Faci/ity - ($28, 040,000 principal outstana’ing)

1003 Animal Control Facility. Bonds in the amount of $2,340,000 were
issuecl in 1993 to l)uil& a new Animal Control Complex. The facility was quy
operational in FY 99 and debt payments will end January, 2010.

1003 Pretrial Detention Faci/ity. Bonds in the amount of $39,225,000 were
issued cluring 1993, with debt payments complete in January, 2010. The purpose
of the bonds was to enhance and expanc]. the Sheriff's Adult Detention Facility
to meet Cobb County's needs into the next century. The first phase of the
expansion was completecl in March of 1997. In 1999, additional space was
operational with 21 new positions require& to effectively manage the increase in

detainee population. Payment for this debt will end in FY 2010.

FY 05/06 BIENNIAL BUDGET
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Legal Tid-Bit!

Georgia law requires that the
total amount of any county's
general obligation debt
incurred shall never exceed
10% of the total assessed value
of all taxable property in the

county. This is referred to as

the Legal Debt Limit.

Debt Service Fund

IQQé Parks and Recreation ($22,505,000 principa/ outstanding). Bonds
in the amount of $30,000,000 were issued in 1996 to acquire, construct,

clevelop, improve, and equip additional parlz and recreation areas and facilities.

Debt payments for these bonds will end cluring FY 2017.

A schedule of payments and J.escrip’tion for the 1997 Recreation Authority
Refuncling is shown below. Payments include principal and interest.

Recreation Authority Refunding
FY 05 ~ $110,798 B
FY 06 ~ $106,210
FY 07 $111,265
Total $328,273

1007 Recreation Autlzorr'ty Reﬁtncling ($31 0,000 principa/ outstana’ing).
In 1997, the Recreation Authority issued Revenue Bonds in the amount of
$890,000 for the 1989 Arts Center Bond. The lower interest rates at the time
allowed the county to refinance its debt and resulted in less overall debt. The
debt payments for these refunding bonds will end in FY 07.

This 10% of assessed value, minus the dollar amount of general

*“” o})ligation bonds outstancling, is classified as a government’s
legal debt margin. The computation of Cobb's legal debt

margin follows:

Assessed Value of Taxable Property for Debt Service $24,915,778,371
Debt Limit: 10% of Assessed Value $2,491,577,837
Less General Obligation Bonds Outstanding $50,545,000
Legal Debt Margin $2,441,032,837

Cobb County is currently utilizing only 2% of its debt limit with outstancling
general ohligaﬁon bonds totaling $50,545,000 (principal only). This is possihle
because the county maintains a strong Capital Improvement Program, choosing
to pay cash for capital improvements rather than issuing general obliga’cion
bonds. The most important benefit to Cobb County citizens in using cash to
build capital projects is the tremendous cost savings realized. Adclitionauy,
because Cobb County has so little general ol)ligation bonds ou’tstancling for its
size, it is able to obtain lower interest rates when it chooses to issue debt. Cobb

Coun’ty's low debt translates into a lower tax burden on Cobb'’s taxpayers.

FY 05/06 BIENNIAL BUDGET
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Debt Service Fund

FUND BALANCE SUMMARY
The {oHowing table is a five year presentation of beginning and en&ing fund

balances. For the purposes of summarizing fund balance, revenues and expenses
do not include use of fund halance or unclesignated contingency as presentecl in

the Debt Service Revenue & Expen&iture Summary.

FY 02 FY 03 FY 04 FY 05 FY 06

Actual Actual Estimated Adopted Proposed
Beginning Balance $1,751,265  $2,459,518 $1,985,667 $749,764 $749,764
Reventies $8020,785 $41,030,571  $7,014,147  $8,130,690  $8,100.211
Expenditures $8,212,532  $41,513,422  $8,250,050  $8,130,690  $8,100,211
Ending Balance  $2459518  $1,985,667  $749.764  $749,764  $749,764
Designated/Reserved $2,459,518 $1,985,667 $749,764 $749,764 $749,764
Undesignated $0 $0 $0 $0 $0

BUDGET BASIS
Buclgets for governmental fund types are a&optecl on the modified acerual basis.

Under the modified accrual basis of accounting, revenues are recognized when
tl'ley become both measurable and available. Measurable means the amount of
the transaction can be determined. Available means collectible within the
current period, or soon enougl'l therea&er, to be used to pay liabilities of the

current perioc{.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county's finances on the basis of "generaHy accepted accounting principles"
(GAAP). This conforms to the way the county prepares its I)uclget with one
exception. In the CAFR, fund balance is reserved to cover outstancling
encumbrances at fiscal year end. For budgetary purposes, however, these

encumbrances are treated as kudgeted expenditures for the next fiscal year.

FY 05/06 BIENNIAL BUDGET
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Legal Tid-Bit

Special Revenue Funds are
used to account for the
procee&s of specific revenue
sources. Generaﬂy, the use
of these revenues are legaﬂy

restricted to be expencled for

specific purposes.

E911 Fund

FUND STRUCTURE

EQllisa Special Revenue Fund used to account for system fee collections and the

operation of the Emergency 911 svstem within unincorporated Cobh Countv. Citv
of Marietta. and Powder Sorines. A $1.25 monthlv fee naid bv land line customers
and a $1.00 monthlv fee vaid bv wireless telenhone customers within the countv’s
service area sunvort EQ11 almost entirely. These fees account for approximately 99%
of the revenue collected for this fund.

ISSUES & TRENDS
Any revenues coHectecl in excess of expenditures are reinvestecl in ’cl'le E91 1 Funcl as
required })y law. The FY 05 }:yudget is 4.25% lower than the FY 04 acloptecl l)udget.

This decrease reflects the termination of debt service payments for equipment. The

assessment of the fee on wireless telephone service has significantly impacted revenue

collections. Projected excess revenues are usua“y balanced })y a contingency expense
bu&get. For FY 05/06, the excess revenues have been buclgetecl for personnel

improvements with the Board o{ Commissioners’ approval.

REVENUE & EXPENDITURE SUMMARY
The fo“owing table is a presentation of revenues and expenditures })y category for the

E911 Fund. This information provi&es afive year comparison of actual, a&opted and
propose& bu&gets.

Category FY 02 FY 03 FY 04 FY 05 FY 06
Description Actual Actual Adopted | Adopted | Proposed
Revenue Category
Intergovernmental $0 $0 $0 $0 $0
Charges for Services $9,463,376 | $8,598,196 | $8,500,289 | $8,500,289 | $8,500,289
Miscellaneous $97,649 $99,415 $60,000 $45,000 $40,000
Other Financing $1,156 $697 $364,403 $0 $197,270
TOTAL $9,562,181 | $8,698,308 | $8,924,692| $8,545,289| $8,737,559
Expenditure Category
Personal Services $4,462,861 | $4,845,645| $5807,752| $5,686,298 | $5,850,843
Operating $2,268,981 | $3,456,860 | $2,706,577| $2,363,827| $2,589,077
Debt Service $726,831 $169,040 $173,891 $0
Capital $21,459 $850 $17,700 $0
Contingency $0 $0 $218,772 $495,164

FY 05/06 BIENNIAL BUDGET
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E911 Fund

SOURCES OF REVENUE
As noted earlier, the EQ11 system is almost entirely suppor’tecl lay afee chargecl to both
telephone and wireless pl‘lone customers within unincorporatecl Cobb County, the City

of Marietta, and Powder Springs. All local telephone and wireless service proviclers
collect the fees on a monthly basis and remit a percentage of all collections to Cobb
County. Schools and governmental agencies are exempt from the E911 fee. This
revenue generated })y these fees accounts for 99% of revenue collected lay E911.

EQ11 Clzarges for Services

$10,000,000 —
$8,000,000 —
$6,000,000 —

$4,000,000 —

$2,000,000 —

$0

T me |

FY 02 FY 04

FUND BALANCE SUMMARY
The foHowing table is a five year presentation of })eginning and encling fund balances.

Revenues and expenditures are not separated hy category since that information is
presented earlier in the E911 Revenue & Expenditure Summary. Variances between
the FY 02/03 actual amounts shown on this table and those shown on the Revenue
and Expenditure Summary table are due to auditor reclassifications and adjustments

to the financial statements.

During FY 03, fund balance increased over $225,000 over FY 02. This increase is

attributed to the decrease in capital expenditures, as revenue continued to decrease.
During FY04 fund balance is expecte(l to decrease approximately $4 million due to the
their contribution of over $3 million dollars to the Motorola core replacement capital
project in December FY 04. FY 02 and FY 03 expenclitures did not include any
major capital projects. With marginal increases projectec]. for revenues and
expenclitures for FY 04 -FY 06, fund balance is expected to remain constant.

FY 05/06 BIENNIAL BUDGET
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E911 Fund

FY 02 FY 03 FY 04 FY 05 FY 06

Actual Actual Estimated Adopted Proposed
Beginning Balance $2,735,057 $4,812,929 $5,039,054 $1,468,130 $1,468,130
Revenues | $9,334,530  $7743184 $8213846  $8,545280 $8,737,550
Expenditures $7,256,658  $7,517,059 $11,784,770  $8,545289 $8,737,559
Ending Balance $4,812,929  $5039,054  $1,468,130 $1,468130 $1,468130
Designated/Reserved $4,812,929  $5,039,054  $1,468,130  $1,468,130 $1,468,130
Undesignated $0 $0 %0 %0 %

BUDGET BASIS

Buclgets for governmental fund types are a&opted on the modified accrual basis.
Under the modified accrual basis of accounting, revenues are recognize& when they
become both measurable and available. Measurable means the amount of the
transaction can be determined. Available means collectible within the current perio&,

or soon enougl'x thereafter, to be used to pay liabilities of the current periocl.

The Comprel’lensive Annual Financial Report (CAFR) reports the status of the
county's finances on the basis of “generaﬂy accepted accounting principles" (GAAP).
This conforms to the way the county prepares its ]:)uclget with one exception. In the
CAFR, fund balance is reserved to cover outstancling encumbrances at fiscal year end.
For Lu&ge’cary purposes, however, these encumbrances are treated as Luclgetecl

expenditures for the next fiscal year.

FY 05/06 BIENNIAL BUDGET
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Fire Fund

FUND STRUCTURE

The Fire Fund is a Special Revenue Fund established to account for monies received

from a specific property tax levy as well as fees cl'largecl for services proviclecl l)y the 27
stations within the county’s service area. This area includes all of unincorpora’cecl
Cobb County along with the cities of Acworth, Kennesaw and Powder Springs.
Property taxes collected are the primary source of revenue for the Fire Fund,
accounting for almost 97% of the total budgete& revenue.

ISSUES & TRENDS

The Fire Fund l)udget continues to increase at a modest rate, reﬂecting the residential
and commercial grow’th within Cobb County. During FY 03/04 two fire stations were

relocated to new facilities at more strategic locations and a new l'xeadquarters facihty

was cuilt to maintain quahty service levels. Projectecl excess revenue is lnuclgetecl in
contingency, which is available for ongoing facility renovations and equipment

rep]acemen’cs as needed with the Board of Commissioners’ approval.

REVENUE & EXPENDITURE SUMMARY
The {ollowing table is a presentation of revenues and expenditures })y category for the

Fire Fund. This information provides a five year comparison of ac’cual, aclopte& and

proposed ]audgets .
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Category FY 02 FY 03 FY 04 FY 05 FY 06
Description Actual Actual Adopted | Adopted | Proposed
Revenue Category
General Property $46,974,827 | $48,269,856 | $53,001,216 | $51,129,464 [ $54,396,078
Penalties & Interest $77,580 $129,690 $60,000 $118,825 $118,825
Other Taxes $403,645 $719,219 $440,000 $382,812 $382,812
Licenses & Permits $2,950 $2,700 $1,400 $1,500 $1,600
Intergovernmental $2,747,341 | $2,798,705 $3,100 $3,100 $3,100
Charges for Services $3,900 $900,600 $5,000| $1,013,792| $1,013,792
Miscellaneous $212,735 $161,959 $120,000 $279,000 $279,000
Other Financing $75,353 $85,688 $1,100 $16,200 $16,200
TOTAL $50,498,331 | $53,068,417 | $53,631,816 | $52,944,693 | $56,211,407
Expenditure Category
Personal Services $35,761,965 | $37,859,328 | $40,463,540 | $41,320,992 | $42,725,455
Operating $8,164,702 | $7,905278 | $8,284,669 | $8,118,756| $8,782,334
Debt Service $459,581 $261,090 $884,000 $617,997 $885,451
Capital $725,880 | $1,961,704 $376,000 $419,501 $441,532
Contingency $0 $0 | $3,623,607| $2,467,447| $3,376,635
TOTAL $45112,128 | $47,987,400 | $53,631,816 | $52,044.693 | $56,211,407
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Legal Tid-Bit
There are no legal debt
limits for Special Revenue

Funcls.

Fire Fund

SOURCES OF REVENUE

The two 1argest sources of revenue for the Fire Fund are real/ personal propertv taxes

and motor vehicle taxes. These two sources com]oinecl account for more than 84% of

total Fire Fund revenue.

FY 03 Fire Fund Revenue

Real & Pemonal Property Tax

s & 8% - Motor Vehicle Tax

Property Tax. Property tax coHection growth has been moderate from 1992-2004.
Considering the net tax &igest growtl'), along with the need for expansion of services,
replacement of equipment and renovation of facilities, the Board of Commissioners
has lowered the Fire Fund miHage rate twice since 1992. During 2004 residential
and commercial properties were revalued in accordance with state law. The revaluation

led to a 4% decrease in }Juclgeted property tax collections for FY 05.

Motor Vehicle Tax. Cobb County has historically enjoyecl steacly growih in motor
vehicle tax collections. The value of the taxable digest has grown consistently each
year at a rate of approximately 10%. However, this trend will not continue with the
passage of House Bill 1224. This new legislation requires motor vehicle appraisal
values to be set Ly averaging the wholesale and retail value of the vehicle. The chance
in valuation method was phased in over a two vear veriod. FY 03 saw values set at
75% of the retail value and 25% of the wholesale value. FY 04 values were set bv
calculating an averase of the retail and wholesale values. The FY 05/06 motor vehicle
tax disest assumes no annual srowth ahove FY 03 actual revenues and the FY 04
propose(l reduced miuage rate of 2.65 will be maintained in FY 05.

DEBT SUMMARY

Approximately 1.17% of the Fire Fund buclget is for debt service expenses. Along
with the General Fund, the Fire Fund shares the projected interest expense related
to the use of Tax Anticipation Notes (TANS). These short term notes are used to

borrow against current year anticipated tax revenues as needed to fund

projects/operations. Current projectecl interest expense lowers the available amount

in contingency, which is used with the Board of Commissioners’ approval to fund

FY 05/06 BIENNIAL BUDGET
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Fire Fund

equipment and expand facilities. Below are the amounts budgetecl in the Fire Fund
for projectecl FY 05/06 interest expenses.

TANs Interest Expense
FY 05 FY 00
$617,997 $885,451

FUND BALANCE SUMMARY
The foﬂowing table is a five year presentation of laeginning and encling fund balances.

Revenues and expenclitures are not separated })y category since that information is
presentecl carlier in the Fire Fund Revenue & Expencliture Summary. Variances
between the FY 02/03 actual amounts shown on this table and those shown on the
Revenue and Expenditure Summary table are due to auditor reclassifications and

adjustments to the financial statements.

In FY 03. the fund balance increased approximately $5 million above FY 02 due to
the increase in tax revenue. In FY 04 Cobb Fire began construction on Fire Station
#11 on Cowan Road in Acworth. The new 8,000 square foot {acility is expectecl to
open in June 2005, and will provicle more efficient clelivery of fire and emergency
services to Acworth and Northwest Cobb County.

In April FY 04 a 39-foot Emergency Medical Operations Vehicle was purc}xasecl with
$360,000 in Federal Homeland Security grant funds. This vehicle is the first of its
kind, and can function as a mobile emergency room. [t will be utilized for medical
monitoring and treatment of patients and responders &uring mass casualty incidents

and special operations, as well as transporting patients with infectious diseases.

In July FY 04 a new, state-of-the-art 39-foot Citizen's Fire and All-Hazards Sa{ety
and Prepareclness Trailer was partiaHy funded with federal grant funds awarded
through FEMA and the United States Fire{ighterys Association. This $50,000
trailer will he used in the Aepartment’s pul)lic education efforts in schools,
neighborhoocl and civic associations, teaching participants about fire safety, and how
to prepare for and react to many types of pu]:)lic safety emergencies, such as tornadoes,

hurricanes, fires, etc.

Fy 02 Fy 03 FY 04 FY 05 FY 06
Actual Actual Estimated A(lopted Propose(l

Beginning Balance
Revenues
Expenditures
Ending Balance *
Designated/Reserved
Undesignated

$4,308,171 $9,693,564 $14,774,663 $14,932,519 $14,932,519

$50,448,003 $53,068,499 $57,116,681 $52,944,693 $56,211,407
$45,062,610 $47,987,400 $56,958,825 $52,944,603  $56,211,407

$9,693,564 $14,774,663 $14932,519 $14,932,519 $14,932,519

$9,603,564 $14,774,663 $14,932,619 $14,932,519 $14,932,519
$0 $0 $0 $0 $0

*County policy requires a minimum fund balance reserve be maintained equal to
1/20th of the annual appropriate& Lu&get. This reserve amount is included in the

ending balance figures shown above.
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Fire Fund

BUDGET BASIS
Buclgets for governmental fund types are adopte& on the modified accrual basis.

Under the modified accrual basis of accounting, revenues are recognizecl when they
become both measurable and available. Measurable means the amount of the
transaction can be determined. Available means collectible within the current perio&,

or soon enough thereafter, to be used to pay liabilities of the current perioc}..

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county’s finances on the basis of "generally accepted accounting principles” (GAAP).
This conforms to the way the county prepares its Lu&get with one exception. In the
CAFR, fund balance is reserved to cover outstancling encumbrances at fiscal year end.
For })udgetary purposes, however, these encumbrances are treated as buclgete(i

expenditures for the next fiscal year.

FY 05/06 BIENNIAL BUDGET
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Did You Know?

Enterprise Funds account for
activities that are usuaHy self-
sustaining, principaﬂy through

user charges ](.:OI' services.

Ficluciary Funds account for
assets held i)y a governmental
unit in a trustee capacity or as
an agent for incliviciuais,
private organizations, other

governmen’cal units, and/or

other funds.

Other Operating Funds Summary

FUND STRUCTURE

The Other Operating Funds include Child Support, Community Services Block
Grant (CSBG), Golf Course, Hotel/Motel Tax, Law Li}:)rary, Mable House
Amphit}ieatre and Parieing Deck. CSBG, Hotel/Motel Tax, Law Lii)rary, and
Parleing Deck are categorize& as Special Revenue Fun&s, while the Golf Course and
Mable House Ampiiitheatre are categorize& as Enterprise Funds. Child Support is
categorize& asa Ficluciary Fund. All of these Other Operating Funds are funded i)y

user fees and/or grants.

Child Support: The Child Support Recovery Unit was established to act as the
enforcement agency for the Department of Human Resources on behalf of children
in need of financial support. The State of Georgia reimburses 100% of eiigibie
expen(iitures toinclude operating expenses, salaries, and fringe benefits associated with
the Child Support Recovery Program. However, the State considers 25% of the
assistant district attorney’s salary as ineiigii)le. Therefore, the county subsidizes all

ineiigible costs.

CSBG: The CSBG Fund was established to account for grant monies received from
the Georgia Department of Human Resources for the Community Services Block
Grant program. CSBG provi&es operating contributions to community service
organizations or programs clesigne& to assist low to moderate income citizens of Cobb

County.

Gol)[ Course: The Golf Course Fund was established to account for the operation
and maintenance of the Cobblestone Golf Course. Operations are funded through

cl'iarges for use of the goii course, concessions, and pro siiop sales.

Hote//Mote/ Tax: This fund was created in FY 02 to account for Hotei/Motel Tax
revenue collected which is then interfund transferred to the General Fund's Business
License Division. In previous years, the Hotel/Motel Tax Revenue was recognizecl
&irectly in the Business License Division of the Community Deveiopment Agency.
In FY 04, the Board of Commissioners committed approximately $3m of Hotel/
Motel Tax revenues annuaHy for the next nineteen years for the Cobb Performing
Arts Center project. This project is a collaboration among local government ,private

i)usinesses, and two local universities.

Law Li[)rary: The Law Lii:)rary provicles the operation and maintenance of the
county’s law iiiorary. Approximately 90% of the revenue collected is proviclec]. througl’i
legal costs exacted from each action or case filed within the county. Approximately
55% of the Law Lii)rary’s operating i)u(].get is for library materials.

Mable House Amplzitlzeatre: This fund was created in FY 03 to account for the
operation and maintenance of the Mable House Axnphitheatre faciii’ty. Admission
fees, parlaing fees and Jr.a.cili’cy rental fees are the primary revenue sources, accounting

for approximateiy 64% of the total revenue collected.

Parking Deck: The Parking Deck is responsil)ie for the operation and maintenance
of the Marietta Square parlzing deck. Their primary revenue source is fees collected
from the pu]alic and county empioyees for use of parizing spaces. Approximateiy 12%

of buclgetecl expenses are for the debt service payments on revenue bonds.

FY 05/06 BIENNIAL BUDGET
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The Bottom Line Other Operating Funds Summary
ISSUES & TRENDS
In FY 04, the Parking Deck fees for the public were changed to a flat fee of $3 per
entry. As a result of this fee change, the parking revenues increased approximately
4%, which eliminated the need for an annual interfund transfer from the General
Fund. Any excess revenues over expenditures will be used to fund capital
improvements or towards the retirement of debt.
REVENUE & EXPENSE/EXPENDITURE SUMMARY
The following tables are a presentation of revenues and expenses/expenditures by
category for each of the Other Operating Funds. This information provides a five-
year comparison of actual, adopted, and proposed budgets for each fund for a period.
Child Support:
Category FY 02 FY 03 FY 04 FY 05 FY 06
Deseription Actual Actual Adopted | Adopted | Proposed
Revenue Category
Intergovernmental $571,010 $906,635 |  $1,021,132 $942,835 $974,878
Charges for Services $6,350 $1,325 $0 $0 $0
Other Financing $0 $16,885 $0 $0 $0
TOTAL $577,360 $924,845 | $1,021,132 $942,835 $974,878
Expense Category
Personal Services $732,561 $821,458 $900,091 $913,248 $944,696
Operating $67,609 $103,387 $121,041 $29,587 $30,182
TOTAL $800,170 $924,845 | $1,021,132 $94.2,835 $974,878
CSBG:
Category FY 02 FY 03 FY 04 FY 05 FY 06
Description Actual Actual Adopted | Adopted | Proposed
Revenue Category
Intergovernmental $436,705 $441,910 $393,829 $275,671 $2175,671
Miscellaneous $171 $232 $0 $0 $0
TOTAL $436,876 $442,142 $393,829 $275,671 $275,671
Expenditure Category
Operating $436,711 $442,142 $393,329 $275,671 $275,671
Capital $0 $0 $500 $0 $0
TOTAL $436,711 $442,142 $393,829 $275,671 $275,671
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Golf Course:
Category FY 02 FY 03 FY 04 FY 05 FY 06
Description Actual Actual Adopted | Adopted | Proposed
Revenue Category
Other Taxes $86,269 $75,138 $72,853 $0 )
Charges for Services $1,728,803 | $1,700,714 | $1,705,835 | $2,188,694 | $2,192,793
Miscellaneous $2,321 $18,301 $396,180 $6,575 $0
Other Financing $613 $8,651 $0 $0 $0
TOTAL $1,818,006 | $1,802,804 | $2,174,868 | $2,195,269 | $2,192,793
Expense Category
Personal Services $44,374 $50,237 $50,220 $52,174 $53,920
Operating $1,527,853 | $1,378,273 | $1,528,456 | $1,508,928 | $1,504,259
Debt Service $299,213 $283,731 $589,114 $592,749 $590,028
Capital $198,764 $0 $6,000 $40,248 $0
Contingency $0 $0 $1,078 $1,170 $44,586
TOTAL $2,070,204 | $1,712,241 | $2,174,868 | $2,195,269 | $2,192,793
Hotel/Motel Tax:
Category FY 02 FY 03 FY 04 FY 05 FY 06
Description Actual Actual Adopted | Adopted | Proposed
Revenue Category
Other Taxes $3,194,741 | $3,021,223 |  $2,900,000 | $3,106,088 | $3,313,638
TOTAL $3,194,741 | $3,021,223 | $2,900,000 | $3,106,088 | $3,313,638
Expenditure Category
Operating $3,194,741 | $3,021,223 |  $2,900,000 | $3,106,088 | $3,313,638
TOTAL $3,104,741 | $3,021,223 | $2,900,000 | $3,106,088 | $3,313,638
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Law Library:
Category FY 02 FY 03 FY 04 FY 05 FY 06
Deseription Actual Actual Adopted | Adopted | Proposed
Revenue Category
Fines & Forfeitures $484,309 $488,365 $484,000 $470,000 $470,000
Miscellaneous $9,336 $6,850 $5,000 $3,500 $3,500
Other Financing $4,106 $4,661 $5,000 $61,677 $4,521
TOTAL $497,751 $499,876 $494,000 $535,171 $478,021
Expenditure Category
Personal Services $81,683 $90,529 $95,979 $103,636 $104,671
Operating $441,463 $437,725 $396,019 $431,541 $371,097
Contingency $0 $0 $2,002 $0 $2,253
TOTAL $523,146 $528,254 $494,000 $535,177 $478,021
Mable House Amphitheatre:
Category FY 02 FY 03 FY 04 FY 05 FY 06
Description Actual Actual Adopted | Adopted | Proposed
Revenue Category
Other Taxes $0 $0 $43,559 $47,677 $47,677
Charges for Services $0 $253,827 $931,121 |  $1,028,728 | $1,028,728
Miscellaneous $0 $24,451 $178,272 $506,022 $528,482
Other Financing $0 $1,282 $327,798 $10,716 $10,716
TOTAL $0 $279,560 | $1,480,750 | $1,593,143 | $1,615,603
Expenditure Category

Operating $0 | $1,086,186 | $1,475750 | $1,588,143 | $1,610,603
Contingency $0 $0 $5,000 $5,000 $5,000
TOTAL $0 | $1,086,186 | $1,480,750 | $1,593,143 | $1,615,603
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Parleing Deck:
Category FY 02 FY 03 FY 04 FY 05 FY 06
Descripti
csenphion Actual Actual A(lopte& Ac].optecl Proposed

Revenue Category

Charges for Services

$411,315 $439,660 $448,500 $469,782 $469,782

Miscellaneous $3,682 $3,532 $1,500 $2,500 $2,500
Other Financing $39,974: %56,655 $1,423 $160 $1()0
TOTAL $454,971 $499,847 $451,423 $472,442 $472,442

Expen&iture Category

Personal Services

$35,791 $34,871 $42,413 $37,485 $38,866

Operating

$62,587 $69,132 $70,373 $82,168 $83,872

Debt Service

$336,241 $339,548 $337,460 $345,092 $337,160

Contingency

$0 $0 $1,177 $7,697 $12,544

TOTAL

$434,619 $443,551 $451,423 $472 442 $472,442

SOURCES OF REVENUE
Cinicl Suppor’c, CSBG, Golf Course, Hotei/Motei Tax, Law Lii)rary, Mable House
Amphiti'mea’cre and Parlzing Deck each have one primary revenue source. The revenue

sources, as WeH as the services, vary i;rom eaci*i iun(i.

Child Support: State and local funds support the Child Support Recovery efforts in
Cobb County. There are two different reimbursements received from the state for
Child Support Recovery that require a local match. Salaries, operating, and capital
are reimbursed 75% }Jy the state, with a 25% match requireci ]:)y the local government.
Revenue is projected on the basis of the state reimbursement and local match

requirement.

CSBG: The state provicles the county with funds to operate the Community Services
Block Grant Program. There are no matching funds requirecl i)y the local

government. The state distributes the funds to counties based on poverty levels
statewide. Approximately 85%-90% of all funds received i)y Cobb County are

distributed to community activity agencies.

Go/f Course: The Cobblestone Golf Course generates approximately 99% of total
revenue from user fees. The fees include ciiarges paici ]ay patrons for green fees, golf
cart rental, mem]oership cards, (iriving range practice, and concessions. Cobblestone’s

revenue has covered all expenclitures inciu&ing debt payments since opening in 1994.
In FY 05/06, the i)uciget again reflects the ai)ility of the Cobblestone Golf Course to

operate as a seli—supporting Enterprise Fund as revenues continue to increase.

FY 05/06 BIENNIAL BUDGET
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Hote//Mote/ Tax: In compliance with the Georgia Uniform Chart of Accounts, this
fund collects Hotel/Motel Tax revenue only. In previous years, the Hotel/Motel Tax
Revenue was recognize& &irectly in the Business License Division of the Community

Development Agency.

Law LiLrary: Funcling for the Law Lihrary is primarily generatecl lay court fines. A
fee, not to exceed $3.00 per case, is imposecl on each criminal or civil case filed within

Cobb County. Less than 1% of revenue is generatecl from sales of copies.

Mable House Ampllitlzeatre: Fees collected from patrons for admission an(l parlzing
make up the majority of revenue for the Mable House Amphit}leatre. Rental fees and
concession sales also contribute to the revenue collected. As the Amphi’cheatre enters

into its third season, revenues continue to steaclily increase.

Parleing Deck: The main source of revenue for the Parl:zing Deck is parlzing fees.
Fees are paicl lay both county employees and the general puLliC. Employees pay a
montl'xly fee for a reserved or unreserved parking space, and the public is cl’larged aflat
rate of $3.00. Presently, the deck is operating at full capacity, with revenues projectecl
to remain relatively stable. FY 05/06 revenue collections will aclequately fund all
operations and debt service payments hu&geted.

DEBT SUMMARY
Go[{ Course: Approximately 27% of buclgeted. expenses for the Golf Course Fund are

for debt service payments on the Recreation Authority refuncling serial bonds issued

in 1997. These bonds proviclecl funds for acquiring, constructing, developing,
improving, and equipping an 18-hole golf course, clubhouse, and related facilities.
Revenue bhonds are payal:ale from a specific source of revenue and do not affect the

property tax rate. There are no Iegal debt limits for revenue bonds. Below is the debt
service schedule for the Golf Course Fund.

Golf Course
Debt Service Sc}leclule

FYO05 $586,421 FYO08  $585,198 FY 11 $577,753

FYO06 $583,700 FYO09  $583,945 FY12 $582,250 'T:

FY 07

$585,070 FY10  $576,456 FY 13 $580,313

Capital purchases and accumulation of retained earnings are limited to the amount
of revenues generate& in excess of expenclitures for the Golf Course, until FY 14
when the debt is retired.

Parleing Deck: Approximately 73% of the Parleing Deck lauclget is for debt service
payments on the 1997 Refunding Bonds, through the Downtown Marietta
Development Authority (DMDA), to advance refund revenue bonds issued during
1992. The bonds proviclec], funcling to acquire, construct, and equip parl:zing facilities
to benefit the employees and citizens of Cobb County. Revenue bonds are payaHe
from a specific source of revenue and do not affect the property tax rate. Revenue
bonds are not sulaject to any legal debt limits. The schedule for these payments

follows:

FY 05/06 BIENNIAL BUDGET
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Parlzing’ Deck
Debt Service Sche(lule

FY05  $330,091 FY09  $331,475 FY13  $328,500 FY 17 $324,875
FY 06 - $337,160 FY 10 $326,745 FY 14  $326,125 FY18  $324,813
FYO07  $329060  FY1l  $326384  FY15  $3280603

FY 08 $325,653 FY 12 $325,313 FY 16 $329,250

FUND BALANCE SUMMARY
The follovring tables are a five year presentation of l)eginning and ending fund
balances. Revenues and expenclitures are not separated ]:)y category since that
information is presented earlier in the Other Operating Funds Revenue &
Expenditure Summary.
Child Support Recovery: The Child Support Recovery Unit is one of many grants
within the Grant Fund. Since the Child Support Recovery Unit is a continuously
funded state program, it is ]:)udgetecl on an annual basis.  All other grants are
bu&geted as funds become available from the state or federal government.
Grant Fund:
FY 02 FY 03 FY 04 FY 05 FY 06
Actual Actual Estimated Ac].opted P roposed
Beg’inning’ Balance $369,791 $645,321 $862,881 $1 7,809 $1 7,809
Revenues® $16,826,762 $9,683,718  $13,225,179 $942,835  $974,878
Expenses® $16,651,232 $9,466,158  $14,070,251 $942,835  $974,878
Ending Balance $645,321 $862,881 $17,809 $17,809  $17,809
Designated/Reserved $645,321 $362,881 $17,809 $17,809 $17,809
Unclesignatecl $O $0 $O $O $O

* Fund balances shown include all grants in the FY 02 and FY 03 actual amounts and the FY 04 estimated amount. However, the
FY 05 acloptecl and FY 06 propose& amounts reflect Child Support Recovery only since it is ]:)uclgetecl on an annual basis.

CSBG:

FY 02 FY 03 FY 04 FY 05 FY 06

Actual Actual Estimated Adopted  Proposed

Beginning Balance $9,910 $10,075 $8,866 $10,229  $10,229
Revenues | $436,876  $442,142  $302,168  $275671 $275671

Expenditures $436,711 $443,351 $300,805 $275,671  $275,671
Ending Balance  $10075  $8866  $10229 $10229  $10229

Designated/Reserved $0 $0 $0 $0 $0

Undesignated $10,075 $8,866 $10,229 $10,229 $10,229

I
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Hotel/Motel Tax:
FY 02 FY 03 FY 04 FY 05 FY 06
Actual Actual Estimated Adopted  Proposed
Beginning Balance $0 $0 $0 $0 $0
Revenues  $3,104741 $§,7(7)'2“1,‘223 $3,038,009 © $3,106,088 $3,313,638
Expenditures $3,194,741 $3,021,223  $3,038,000  $3,106,088 $3,313,638
Ending Balance Y %0 $0 s %0
Designated/Reserved $0 $0 $0 $0 $0
Undesignated $0 $0 $0 $0 $0
Law Library:
FY 02 FY 03 FY 04 FY 05 FY 06
Actual Actual Estimated Adopted  Proposed
Beginning Balance $354,146 $328,314 $299,950 $229,483  $229,483
Revenues $497,314 $499,891 $462,104 $535,177 'ié?ii/;é,bé 1
Expenditures $523,146 $528,255 $532,571 $535,177  $478,021
Ending Balance $328314  $209950  $220483  $220483 $229,483
Designated/Reserved $0 $o $0 $0 $0
Undesignated $328,314 $299,950 $229,483 $229,483  $209,483
Parking Deck:
FY 02 FY 03 FY 04 FY 05 FY 06
Actual Actual Estimated Adopted  Proposed
Beginning Balance ($7,388) $12,730 $69,034 $57,407  $57,407
Revenues 8454737 $499,857  $482,147  $472,442 $472,442
Expenditures $434,619 $443,553 $493,774 $472,442  $472,442
Ending Balance C$12,730  $69,034 857,407  $57,407  $57,407
Designated/Reserved $0 $0 $0 $0 $0
Undesignated $12,730 $69,034 $57,407 $57,407 $57,407
BUDGET BASIS

CSBG, Hotel/Motel Tax, Law Lil7rary, and Parleing Deck: Buclgets for
Governmental Fund types are acloptecl on the modified accrual basis. Under the

modified accrual basis of accounting, revenues are recognizecl when tl'xey become

hoth measurahle anc]. availaue. Measurable means the amount of the transaction

can be determined. Available means coﬂecti})le, within the current period or soon

enougl'x thereafter, to be used to pay liabilities of the current periocl.

The Compre}lensive Annual Financial Report (CAFR) reports the status of the

county’s finances on the basis of "generaHy acceptecl accounting principles"

FY 05/06 BIENNIAL BUDGET
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Other Operating Funds Summary

(GAAP). This conforms to the way the county prepares its l)udget with one
exception. In the CAFR, fund balance is reserved to cover outstanding

encumbrances at fiscal year end.

For buclgetary purposes, however, these encumbrances are treated as Luclgetec]

expenditures for the next fiscal year.

Child Support, Golf Course and Mable House Amplzitlzeatre: The accrual
basis of accounting is used to prepare I’Juclgets for Proprietary and Fi&uciary Fund
types. Under this method, revenues are recorded when earned and expenses are

recorded at the time liabilities are incurred.

The COmprehensive Annual Financial Report (CAFR) reports the status of the
county'’s finances on the basis of “generaHy acceptecl accounting principles"
(GAAP). This conforms to the way the county prepares its budget with one
exception. In the CAFR fund balance is reserved to cover outstancling
encumbrances at fiscal year end. For hu&getary purposes, however, these

encumbrances are treated as Lu&getecl expenditures for the next fiscal year.

FY 05/06 BIENNIAL BUDGET
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Senior Services Fund

FUND STRUCTURE

Senior Services is a Speciai Revenue Fund established to account for iun(is received

from various state and local agencies expen(ie(i for social prosrams. including services
{or senior citizens. The maioritv of revenue collected in the Senior Services Fund is
received from local. state and federal sovernments. Avvroximately 73% of the
revenue budseted is an interfund transfer from the General Funci, while 22% is

ir)uclgetecl to be received from various other government agencies.

ISSUES & TRENDS

Current]v there are a total of four multipurnose Senior Centers located in Cobh

Countv. A new center to serve senior citizens in North Cobb Countv was onened for
overations in FY 04. FY 05 will be the first vear to hear the full-vear imnact of its
overations. The level of iunciing provicieci tiirougi'i federal and state grants remains
iairly constant, with a modest increase anticipateci for FY 05/06. This will allow
Senior Services to accommodate growti'i in the senior citizen popuia’cion and continue
to provide the quaiity services that Cobb County's seniors currentiy enjoy. The
Private Pay Program continues to be successful. This program allows seniors who do
not meet grant qualifications to receive various services offered Ly paying a reduced

rate.

REVENUE & EXPENDITURE SUMMARY
The ioiiowing table is a presentation of revenues and expenditures iay category for the

Senior Services Fund. This information provicies a five year comparison of actuai,

aclopteci and proposeci i)u(igets.
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Category FY 02 FY 03 FY 04 FY 05 FY 06
Deseription Actual Actual Adopted | Adopted | Proposed
Revenue Category
Intergovernmental $746,870 $855,927 | $1,034,138 | $1,042,178 | $1,042,178
Charges for Services $62,571 $66,768 $71,800 $73,800 $77,300
Miscellaneous $12,137 $11,762 $13,900 $4,740 $4,740
Other Financing $2,860,924 | $3,547,750 | $3,804,403 | $3,696,176 | $3,812,349
TOTAL $3,682,502 | $4,482,207 | $4,924,241| $4,816,894| $4,936,567
Expenditure Category
Personal Services $2,560,024 |  $2,840,710| $3,071,484| $3,015399| $3,098913
Operating $1,342,880 | $1,500,098 | $1,712,605| $1,682,901| $1,712,003
Capital $7,480 $24,514 $16,616 $2,350 $5,330
Contingency $0 $0 $123,536 $116,244 $120,321
TOTAL $3,010,384 | $4,365322| $4,924,241| $4,816,894| $4,936,567
FY 05/06 BIENNIAL BUDGET
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Senior Services Fund

SOURCES OF REVENUE

Senior Services is supporte& primarily by a combination of federal, state, and local
grants. Federal funcling is filtered through the Atlanta Regional Commission in
concert with the Olcler Americans Act of 1965, tl'le Social Services Bloclz Grant
Program, and the Community Services Block Grant. Local {uncling is provkled
through an interfund transfer from the Cobb County General Fund.

Grants. The largest grant received })y Senior Services is in the form of local fun(ling
from the Cobb County General Fund. The amount of local funding requirecl to
support Senior Services is determined };)y &e{ining the variance between projectecl
expenclitures and projec’tecl revenues from other sources. The (eneral Fund
contribution to Senior Services has increased each vear from FYO1 - FY04 to
compensate for increases in services and facilities. In recent vears Senior Services has
added three facilities for a total of four mu]’d-nurpose senior centers, four
neighborhoocl senior centers and one senior day center. FY05 is the first year in many
that the General Fund contribution has decreased. The FY06 contribution from the
General Fund increases 3.3% over the FY05 amount, but is still below the FY04

contribution total.

Local vs. Federal/State
l%und#ng

$5,000,000 -

$4,000,000 ~

| $3,000,000

| $2,000,000

| $1,000,000
%0

FY 02 FY 03 FY 04 FY 05 FY 06
D Local Federal/State

State and federal funding is projected to remain fairlv consistent for the next two

hudset vears. The General Fund contribution for FY 05/06 has decreased
approximately 0.20% from the FY 04 contribution level.

FY 05/06 BIENNIAL BUDGET
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Senior Services Fund

FUND BALANCE SUMMARY

The foﬂowing table is a five year presentation of Leginning and encling fund balances.
Revenues and expendi’cures are not separate& l)y category since that information is
presentecl earlier in the Senior Services Revenue & Expencliture Summary. Variances
between the FY 02/03 actual amounts shown on this table and those shown on the
Revenue and Expenditure Summary table are due to auditor reclassifications and

a&justmen’ts to the financial statements.

FY 02 FY 03 FY 04 FY 05 EY 06

Actual Actual Adopted Proposed
Beginning Balance ($176,671) ($404,554) ($287,669) ($19) ($19)
Revenues  §3682,502  $4482207  $5.086,659  $4,816,894 $4,936,567
Expenditures $3.010,385  $4,365322  $4,799,000  $4,816,894 $4,936,567
Ending Balance (8404554  (8287,669) 190 (819 ®19)
Designated/Reserved ($404,554)  ($287,669) $19) $19) $19)
Undesignated $0 $0 $0 $0 $0

BUDGET BASIS

Buclgets for governmental fund types are aclopte& on the modified accrual basis.
Under the modified accrual basis of accounting, revenues are recognize& when they
become both measurable and available. Measurable means the amount of the
transaction can be determined. Available means collectible within the current periocl,

or soon enough thereafter, to be used to pay liabilities of the current perio&.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county’s finances on the basis of "generaﬂy acceptecl accounting principles" (GAAP).
This conforms to the way the county prepares its l)u&get with one exception. In the
CAFR, fund balance is reserved to cover outstan&ing encumbrances at fiscal year end.

For buclgetary purposes, however, these encumbrances are treated as Ludgeted

expencli’cures for the next fiscal year.

FY 05/06 BIENNIAL BUDGET
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The Bottom Line Solid Waste/Compost Funds

FUND STRUCTURE
The Solid Waste and the Compost Funds are Enterprise Funds established to account

for operating revenues and expenses related to the disposal of solid waste.

ISSUES & TRENDS
Solid Waste's disposal revenues have increased as a result of the new business plan
that went into effect in February 2004. The intent of the new business plan is to

offer affordable services cost effectively l)y increasing waste clisposal fees while reclucing

select operating expenses. Asa result, the FY 04 disposa] revenues increased 43%
over FY 03 collections. Although the disposal fee revenues have increased accor&ing
to the business plan, the revenues are not substantial enougl'l to {:tu fund the

Division's operating Luclget.

REVENUE & EXPENSE SUMMARY

The foﬂowing tables are a presentation of revenues and expen&itures, l)y category, for
each of the Solid Waste and Compost Operating Funds. This information provicles
a five year comparison of actual, adopted and proposecl buclgets for each fund.

Solid Waste Fund:
Category FY 02 FY 03 FY 04 FY 05 FY 06
Deseription Actual Actual Adopted | Adopted | Proposed
Revenue Category
Charges for Services $2,222,680 | $2,529,082 | $2,122,000 | $3,620,021 | $3,620,021
Intergovernmental $0 $0 $0 $0 $0
Miscellaneous ($30,916) $1,620 | $4,466,407 | $1,945,259 | $2,033,650
Other Financing $2,873,803 $30,231 $30,510 | $1,484,130 | $1,484,130
TOTAL $5,065,567 | $2,560,933 | $6,618,917 | $7,049,410 | $7,137,801
Expense Category
Personal Services $1,532,188 | $1,575,838 | $1,653,547 | $1,735,566 | $1,791,226
Operating $3,767,717 | $3,215,464 | $4,146,623 | $3,558,849 | $3,682,722
Debt Service $14,244 $14,241 $17,869 $120,608 $17,865
Capital $183,787 $89,641 $768,000 $138,800 $149,000
Contingency $0 $0 $32,878 | $1,495,587 | $1,496,988
TOTAL $5,497,935 | $4,895,184 | $6,618917 | $7,049,410 | $7,137,801

Less than 2% of the Solid Waste Fund's operating budget is debt service. Because
this is an Enterprise Fun&, there is no 1egal debt limit. The budge’cecl debt service is
for amortization costs associated with the Compost Fund Revenue Bonds and for

capital equipment lease payments.

FY 05/06 BIENNIAL BUDGET
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Solid Waste Expenses
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Compost Operating Fund:
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Category FY 02 FY 03 FY 04 FY 05 FY 06
Deseription Actual Actual Adopted Adopted Proposed
Revenue Category
Charges for Services $2,562,279 | $3,031,299 | $2,105,407 | $2,316,007 | $2,316,007
Miscellaneous ($268,357) $6,124 | $10,317,117 | $8,225,379 | $8,382,988
Other Financing $2,854,190 $37,645 $32,548 $20,824 $20,824
TOTAL $5,148,112 | $3,075,068 | $12,455,072 | $10,562,210 | $10,719,819
Expense Category
Personal Services $1,455,370 | $1,539,955 | $1,665,252 | $1,444,729 | $1,491,105
Operating $5,437,590 | $6,023,570 | $6,667,446 | $6,124,781 | $6,324,004
Debt Service $1,410,535 | $1,328,610 | $2,514,942 | $2,408,460 | $2,398,396
Capital $674,271 $250,097 | $1,572,500 $550,000 $443,000
Contingency $0 $0 $34,932 $34,240 $63,314
TOTAL $8,977,766 | $9,142,232 | $12,455,072 | $10,562,210 | $10,719,819
FY 05/06 BIENNIAL BUDGET
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Solid Waste/Compost Funds

SOURCES OF REVENUE

Tipping fees, also known as disposal fees, are the single source of revenue generate&
l)y the Compost and Solid Waste Funds. During the second quarter of FY 04, the
fee structure experiencecl an 8% rate increase. Tipping fees increased from $32.50
to $35.00, per ton. Although both funds experience& significant revenue collections
in FY 04, the actual tonnage decreased in comparison. As a result of the fee change

and the potential impact it may have on the annual tonnage activity, a conservative

revenue projection is bu&geted for the next two years. The graph below demonstrates

the Clqange in the revenue stream from FY 03 - FY 06:
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Compost Facility [:] Solid Waste

DEBT SUMMARY

Approximately 23% of the Compost Fund’s operating budget is debt service. Because
this is an Enterprise Fund, there is no legal debt limit. The budgeted debt service is
for the costs associated with retiring revenue bonds and a Georgia Environmental
Facilities Authority (GEF ) loan. Revenue Londs for $25,930,000 were issued
cluring 1995 to construct the Compost Facility. Below is the schedule of remaining
payments for debt service bu&getecl in the Compost Fund:

Compost Facility
Debt Service Schedule

FY 05 $2,398,796 FY 09 $2,380,681 FY 13 $2,366,040
FY 06 $2,303,774 FY 10 $2,524,320 FY 14 $2,363,680
FY 07 $2,387,543 FY 11 $2,520,880 FY 15 $2,362,200

FY 08 $2,384,951 FY 12 $2,369,920 _
Until FY 15, when the final debt service payment is made, the Compost Fund will

require financing from other sources; there?ore, this fund unable to accumulate fund

ljalance.

FY 05/06 BIENNIAL BUDGET
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Solid Waste/Compost Funds

BUDGET BASIS
The accrual basis of accounting is used to prepare })uclgets for proprietary and ficluciary

fund types. Under this methocl, revenues are recorded when earned and expenses are

recorded at the time liabilities are incurred.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county’s finances on the basis of "generaﬂy accepted accounting principles" (GAAP).
This conforms to the way the county prepares its }Juclget with one exception. In the
CAFR, fund balance is reserved to cover outstanding encumbrances at fiscal year end.
For budgetary purposes, however, these encumbrances are treated as }Ju&geted

expen&itures for the next fiscal year.

FY 05/06 BIENNIAL BUDGET
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Transit Operating Fund

FUND STRUCTURE
Transit funcling is currently Lu&getecl in two run(ls; however, for purposes of the

Comprehensive Annual Financial Report, it is considered a single Enterprise Fund.
In FY 02, this fund was reclassified from a Special Revenue (Governmental) Fund
toan Enterprise (Proprietary) Fund as a result of GASB 34. The two lnuclgetecl funds
are Transit Operating and Transit Capital. Prior to FY 97, revenues and expenses
for transit capital projects were included in the operating fund. The Transit Operating
Fund has been established to account for revenues and expenses of the clay-to-day
operations of Cobb'’s pu]slic transit system. The operating fund receives revenues from
the Federal Transit Administration (FTA), Georgia Department of Transportation
(GDOT) and interfund transfers from the county’s General Fund.

ISSUES & TRENDS
Cobb’s pul)lic transit system is known as Cobb Community Transit (CCT). CCT

operates buses and para-transit minibuses that serve the neecls o£ COM)'S commuters.

A business is contracted to operate and maintain CCT facilities, equipment, and
vehicles. This service contract is awarded after a competitive bid process. The current
transit service provicler’s five year contract ends June 30, 2005, and will be re-bid for
the next Jf’ive-year period. County Transit staff administer and supervise the
contractor. The bulk of operating expenses are associated with the payments to the
company provic]ing the service. User fees and most other types of revenue are
receip’cecl in the operating fund only. Passenger fare revenue is the primary operating
revenue generatecl by CCT. Efforts to increase fare revenue are ongoing through an

improvecl and expande& marketing program.

REVENUE & EXPENSE SUMMARY

The foﬂowing table is a presentation of revenues and expenses l)y category for the

Transit Operating Fund. This information provicles a five year comparison of actual,

aclop’ced and proposed Luclgets.
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Category FY 02 FY 03 FY 04 FY 05 FY 06
Deseription Actual Actual Adopted | Adopted | Proposed
Revenue Category
Intergovernmental $2,915,393 | $2,807,021 | $3,464,163 | $3,251,529 | $3,370,074
Charges for Services $2,577,185 | $2,688,189 | $3,019,867 | $2,903,200 | $3,011,200
Miscellaneous $0 $24,434 $0 $0 $0
Other Financing $5,133,172 | $5,247,720 | $6,126,169 | $7,204,415 | $7,641,331
TOTAL $10,625,750 | $10,767,364 | $12,610,199 | $13,359,144 | $14,022,605
Expense Category
Personal Services $367,858 $374,818 $383,555 $412,839 $427,128
Operating $9,411,374 | $10,485,331 | $12,217,975 | $12,936,688 | $13,585,477
Capital $0 $0 $0 $0 $0
Contingency $0 $0 $8,669 $9,617 $10,000
$9,779,232 | $10,860,149 | $12610,199 | $13,359 144 | $14,022 605 |
FY 05/06 BIENNIAL BUDGET
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Transit Operating Fund

Transit Operating Fund ExpenSes
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SOURCES OF REVENUE ‘

The primary sources of funding for Transit are grants and user fees ({ares) paicl l)y the
riders of CCT. QGrants are proviclecl at the Jf‘ecleral, state, county, and other local
governments or entities to support CCT.

FY 05 Operating Fund Revenue

[ Passenger Fares 20.9%]

Other 0.8%

[ Federal) Sta Grants 24.3%]

County Grant. The 1argest grant received by Transit is in the form of local funding
transferred from the Cobb County General Fund. The amount of this county grant
is determined lay clefining the gap between projectecl expenses and the revenue from all
other sources. The table below provicles a history of the county interfund transfer
support of the Transit Operating Fund.

FY 03 Actual FY 04 Adoptecl FY 05 Adoptecl FY 06 Proposed

$5,436,237 $6,126,169 $7,204,415 $7,641,331

FY 05/06 BIENNIAL BUDGET
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The Bottom Line Transit Operating Fund

Federal, State & Other Local Grants. Federal and state grants provicle both
operating and capital funding. The FTA currently reimburses operating expenses on
a limited basis only, and this level of support of operations may decrease na’cionaHy in

the future. The table below provicles the recent history of non-county grant funding.

FY 03 Actual FY 04 Aclopte& FY 05 Adoptecl FY 06 Proposecl

$2,807,021 $3,464,163 $3,251,529 $3,370,074

Passenger Fares. The number of bus routes, riders and the passenger fare rates are
factors that coHectively determine the total amount of revenue received from passenger
fares. Passengers that transfer between Atlanta's MARTA system and Cobb’s CCT
pay their fare to the trip-originating transit system only, not to both. The table below

details the revenue from passenger fares.

FY 03 Actual FY 04 Adopted FY 05 Adopted FY 06 Proposed

$2,580,541 $2,914,867 $2,797,000 $2,905,000

FUND NET ASSETS SUMMARY - COMBINED TRANSTT FUNDS

In FY 02, this fund was reclassified from a Special Revenue Fund to an Enterprise
Fund as a result of GASB 34. Previously this table would (lisplay the cl’xanges in
Fund Balance or as it is called in Enterprise Funds: Retained Earnings. Now with
GASB 34, this summary table reflects changes in ‘Net Fund Assets’ as reporte(l l)y
the Comprehensive Annual Financial Report (CAFR). The JL'oHowing table is a five
year presentation of l)eginning and encling Net Fund Assets for the combined Transit

Funds. The more detailed information on revenues and expenses 1:>y category is found

in the Revenue and Expense Summary table.

FY 02 FY 03 FY 04 FY 05 FY 06

Actual Actual Estimated Adopted Proposed
Beginning Assets $18,307,969 $26,220,376 $28,901,999 $28,779,120 $28,779,120
Reventes  $20,015235 $13,685768 $12,157,199 $13,359,144 $14,022,605 |
Expenses $12,102,828 $11,004,145 $12,280,078 $13,359,144 $14,022,605
Ending Assets ~ $26,220,376 $28,901,999 $28,779,120 $28,779,120 $28,779,120
Designated/Reserved $26,220,376  $28,901,999  $28,779,120 $28,779,120 $28,779,120
Undesignated $0 $0 $0 $0 $0

BUDGET BASIS
The accrual basis of accounting is used to prepare ]t)udgets for proprietary and ficluciary

fund types. Under this methocl, revenues are recorded when earned and expenses are

recorded at the time liabilities are incurred.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county's finances on the basis of “generaHy accepted accounting principles" (GAAP).
This conforms to the way the county prepares its Ludget with one exception. In the
CAFR, fund balance is reserved to cover outstanding encumbrances at fiscal year end.

For Ludgetary purposes, however, these encumbrances are treated as l)uclgeted

expenditures for the next fiscal year.

FY 05/06 BIENNIAL BUDGET
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Water Fund

FUND STRUCTURE
The Water Fund is an Enterprise Fund established to account for the operating

revenue and expense of the Water Distribution System, sewage collection and

processing plants. The primary revenue sources for the Water Fund are sewerage
service fees, with annual collections over $81 million and water sales with annual

collections over %55 million.

ISSUES & TRENDS

Revenue projections for FY 05/06 are inline with the expense projections. However,

any revenues in excess of expenses support the ongoing capital expansion and
replacement plan for Cobb County water and sewer lines, as well as water reclamation
facilities. The FY 05 Water Fund operations are ]:)u&gete& for a $7.6 million increase
over FY 04. The increase is attributed to several key factors such as: clepreciation and
debt service expenses, water purchases, capital replacemen’cs, costs related to
outsourcing the fire hy&rant repair & maintenance, and extensive sewer line repair &

maintenance to meet both state and federal regulations.

REVENUE & EXPENSE SUMMARY

The foﬂowing table is a presentation of revenues and expenses l)y category for the

Water Fund. This information provicles afive year comparison of actual, acloptecl and

proposed budgets.
Category FY 02 FY 03 FY 04 FY 05 FY 06
Deseription Actual Actual Adopted | Adopted | Proposed
Revenue Category
Intergovernmental $o $93,678 $0 $0 $0
Charges for Services  [$130,483,680 |$126,863,555 |$131,068,816 [$138,893,208 |$141,273,366
Fines and Forfeitures $1,200 $16,052 $0 $0 $0
Miscellaneous $2,046,325 $933,214 $390,000 $440,000 $440,000
Other Financing $320,921 $190,314 $309,924 $51,500 $52,100
TOTAL [$132,852,126 [$128,096,813 [5131,768,740 [5139,384,708 [141,765,466
Expense Category
Personal Services $18,762,504 | $19,833,069 | $20,974,676 | $21,619,722 | $22,164,831
Operating $92,186,318 | $94,306,521 |$103,804,042 |$105,838,257 {$109,120,370
Debt Service $6,351,861 | $4,790,594 | $5,032,314 | $8,214,158 | $7,440,029
Capital $1,680,786 | $1,787,442 | $1,347,756 | $2,577,370 | $1,870,445
Contingency $0 $0 $609,952 | $1,135201 | $1,169,791
TOTAL 15118,990,469 [$120,717,626 131,768,740 [$139,384,708 @141,765,466

FY 05/06 BIENNIAL BUDGET
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Highest Marks!

Cobb County Water System’s
Revenue Bonds have achieved
the highest combined ratings,
nationauy for any municipal
water system, from the three

major national rating agencies.

Moodys' rating: Aaa
Fitch’s rating: AAA
S&P’s rating: AAA

The triple Triple-A’s are the
highest ratings that a municipal

utility can receive.

Water Fund

SOURCES OF REVENUE

There are two sources of revenue that account for more than 98% of Water System

revenue: sewerage service fees and water sales. Historically, the Water System collects
more revenue than buclgetecl expenses. The result is an annual surplus that is

reinvested in the two Water System capital projects funds.

Sewerage Service Fees. Cobb County provides sewerage collection and treatment
services to its resi&ents, the City of Atlanta, and other counties. Fees collected for
these services account for over 55% of the total revenue collected })y the Water

System.

Water Sales. The other major revenue component to Water System revenue is
sul)ject to fluctuation on an annual hasis. Water sales vary annuaHy with the severity
of the summer seasons. For example, extremely hot and (lry summers yielcl a higher
volume of water consumption while normal to mild and wet summers yieM a lower
amount of water consumption. As a result, the water sales revenue fluctuates

accor&ing]y.

DEBT SUMMARY
Between 1986 and 1993, three series of revenue bonds were issued to fund

water/sewer line instaﬂations, new water mains, new water line replacements and

expansion of water reclamation facilities. The expansion of several facilities resulted
in lower overall operating expenses for the Water Fund. Advanced technology allows
for a reduction in personnel and supp]ies necessary to run plan’c operations. In 1996
and 2003, portions of the water and sewer issues were refunde&, resulting in lower
debt service. Below is a debt service schedule of the interest payments for the Water
Fund. The final debt service payment will occur in FY 08.

Water Fund’s Revenue Bond
Debt Service-Interest Payment Schedule

FY 05 $3,017,852 FY 07 $1,444,603

FY 06 $2,243,463 FY 08 $627,708

In April of 2004, the national rating agencies of Mooclys, Fitc]'l, and Standard &
Poor all renewed the triple Triple-A bond rating for Cobb County's ou’cstancling Water

Revenue B Ol’lClS .

BUDGET BASIS
The accrual basis of accounting is used to prepare buclgets for proprietary and ficluciary

fund types. Un&er tl’llS met}lo&, revenues are recorcled wl'len earnecl ancl expenses are

recorded at the time liabilities are incurred.

The Comprel’lensive Annual Financial Report (CAFR) reports the status of the
county’s finances on the basis of "generaﬂy acceptecl accounting principles” (GAAP).
This conforms to the way the county prepares its l)uclget with one exception. In the
CAFR, fund balance is reserved to cover encumbrances at fiscal year end. For
l)uclgetary purposes, however, these encumbrances are treated as l)uclgetecl expenses at

fiscal year end.

FY 05/06 BIENNIAL BUDGET
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Grant & Capital Budgets Summary

GRANT & CAPITAL BUDGETS

The combined FY 05/06 biennial grant and capital l)udgets total in excess of $120
million. The FY 05 grant and capital Ludgets are approximately $60 million less
than the FY 04 acloptecl bu&get, primarily due to the water capital funds. For those
funds with FY 05/06 appropriations, more details are found on subsequent pages.

Grant Funcls

FY 03 FY 04 FY 05 FY 06
A&optecl Acloptecl Aclop_tecl Proposed

CDBG & ESG Program $4,891,000 $4,899,976  $4,164,980  $4,164,980
- HOME Program $2,196,636  $2,191,078  $1,862,416  $1,862,416
_Supportive Housing Program ~ $60,000 $60,000 $0 $0
_Local Law Enforcement Block Grant $155,034 $o $63,415 $63,415
B Sub-Total  $7,302,670  $7,151,054  $6,090,811 _ $6,090,811
FY 03 FY 04 FY 05 FY 06
Capital Funds Actual Adopted Adopted Proposed
Transit Capital ~ $1,940,680 $4,728 $0 $0
_Capital Projects $22,473,656  $15,252,950 _ $8,037,307  $10,954,653

Water Renewal, Ext. & Improvement  $31,681,679  $50,360,5645  $36,429,891

_ Water System Development

| $37,864,056
 $103,650,778  $48,045,000  $7,974,000  $10,958,000

11990 Transportation Improvement $1426044 80 %0  $0
1994 Transportation Improvement $17,406,185 $0 %0 %0
777199()”17);2%7& Recrqqtion Bond o $27,538 ) ,,,,$O o $0 $0

) Communi’cy Greg{lspace Truksy{:r

$1,791,981 $0 $0 $0

Total

 Sub-Total $180,398,541 $113,663,223 $52,441,198  $59,776,709

$187,701,211 $120,814,277 $58,532,009 $65,867,520

Note: All funds with FY 03 actual expen&itures and/or FY 04 Adoptecl Buclgets are
listed in the above table. “The Bottom Line” section will not contain fund overview
pages for funds that do not have FY 05/06 appropriations. Three of the funds not
cletailecl are the two Transportation Improvement Sales Tax £uncls, and the Parks
Bond fund that are each nearing closure. The Supportive Housing Program has been
transferred to an outside agency, and therefore has no FY 05/06 Proposed Buclget.
In FY 04, the Local Law Enforcement Block Grant (LLEBG) Program had no
Aclop’cecl Budget because it was funded with micl—year Agencla Ttems instead.

FY 05/06 BIENNIAL BUDGET
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The Bottom Line

Community Development Block Grant Program

FUND STRUCTURE

The Community Development Block Grant Program (CDBG) is a Special Revenue
Fund established to serve low to moderate income families and individuals. CDBG
is funded entirely By federal and state agencies.

ISSUES & TRENDS

The CDBG Program funds various projects for Cobb County, local municipalities
and non—profi’c organizations. Federal funding to support the CDBG Program for FY
05/06 is maintained at the FY 04 fe&erauy appropriated levels. Since this is a multi-
year fund which allows spen&ing of previous years' }:)uclgets in the current fiscal year,

actual fiscal year expen&itures are expec‘cecl to exceed the current fiscal year acloptecl

l)udget.

REVENUE & EXPENDITURE SUMMARY
The following table is a presentation of revenues and expen&itures 1t>y category for the

Community Development Block Grant Fund. This information provi(les a five year
comparison of actual, aclopte& and proposecl ]:)uclgets.

Category FY 02 FY 03 FY 04 FY 05 FY 06
Description Actual Actual Adopted Adopted Proposed
Revenue Category
Intergovernmental $4,306,621 | $4,400,441 | $4,899,976 | $4,164,980 | $4,164,980
Miscellaneous $34,085 $144,492 $0 $0 $0
Other Financing $0 $0 $0 $0 $0
TOTAL $4,340,706 | $4,544,933 | $4,899,976 | $4,164,980 | $4,164,980
Expenditure Category
Operating $3,496,108 | $3,321,467 | $3,524,976 | $4,164,980 | $4,164,980
Capital $950,736 | $1,093,084 | $1,375,000 $0 $0
TOTAL $4,446,844 | $4,414,551 | $4,899,976 | $4,164,980 | $4,164,980

The amounts shown in the FY 04 columns represent the year-encl Lu&get. This is a
multi—year fund which allows spencling of previous year grant funds within the current
year; therefore, the year—end Lmdget provi&es a more accurate comparison than year-

end expenclitures.

SOURCES OF REVENUE
The Community Development Block Grant Program receives the majority of its funds
from the U.S. Department of Housing and Urban Development (HUD) to support

programs serving low and moderate income families and individuals. The

miscellaneous revenue indicated in the above table is interest earnings and Program

Income, which is loan repayments from the clients of the program. There is no local
matcl'xing requirement to receive and distribute CDBG funds. The FY 05/06 {:unding

level is projected to remain fairly consistent with past years’ funding.
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The Bottom Line

Community Development Block Grant Program

FUND BALANCE SUMMARY
The £oHowing table is a five year presentation of l)eginning and ending fund balances.

Revenues and expenclitures are not separated by category since that information is

presentecl earlier in the CDBG Revenue & Expencliture Summary.

FY 02 FY 03 FY 04 FY 05 FY 06
Estimated Estimated Estimated Adopted Proposed
Beginning Balance $0 $0 $0 $0 $0
Revenues $4,446,844  $4544933  $5180,479  $4,164,980 $4,164,980
Expenditures $4,446,844  $4,544,933  $5,189,479  $4,164,980 $4,164,980
Ending Balance $0 N $0 $0 $0 N $0
Designated/Reserved $0 $0 $0 $0 $0
Undesignated $0 $0 $0 $0 $0

*Actual fund balance information for this fund is not available at this time. Instead,
the table assumes that the fund’s revenues will equal the actual expenditures.
However, a combined summary of the HUD funded grants will follow the Supportive

Housing section.

BUDGET BASIS
Budgets for governmental fund types are atloptecl on the modified accrual basis.

Under the modified accrual basis of accounting, revenues are recognized when they
become both measurable and available. Measurable means the amount of the
transaction can be determined. Available means collectible within the current perio&

or soon enough thereafter to be used to pay liabilities of the current periocl.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county's finances on the basis of "generaﬂy acceptecl accounting principles" (GAAP).
This conforms to the way the county prepares its ]Du&get with one exception. In the
CAFR, fund halance is reserved to cover outstanding encumbrances at fiscal year end.
For }:)uclgetary purposes, however, these encumbrances are treated as Luclgetecl

expenditures for the next fiscal year.
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The Bottom Line HOME Program

FUND STRUCTURE
The Home Investment Partnersl'xip Act (HOME) Program is a Special Revenue

Fund established to serve low to moderate income families and individuals. The

HOME Program provicles for activities such as housing rehabilitation, first-time

home buyers, and rental rehabilitation.

ISSUES @ TRENDS

Cobb County is designatecl as the lead entity for the Georgia Urban County
Consortium. All federal J[‘unclirlg for the three member Consortium is passecl through
Cobb County. In FY 01, Cherokee County joined Cobb County and the City of
Marietta in Consortium memhersl'lip. Funcling for the FY 05/06 HOME Program
is maintained at FY 04 fe(leraﬂy appropriatecl levels. Since this is a mul’ci-year fund

which allows spending of prior years’ appropriations in the current fiscal year, actual

fiscal year expenditures may vary from the fiscal year aclopte(l Ludget.

REVENUE & EXPENDITURE SUMMARY
The foﬂowing table is a presentation of revenues and expenclitures 13y category for the

HOME Program Fund. This information provi&es a five year comparison of actual,
ac].optecl and proposecl hudgets.

Category FY 02 FY 03 FY 04 FY 05 FY 06
Description Actual Actual Adopted Adopted Proposed
Revenue Category
Intergovernmental $2,038,052 | $2,253,432 | $2,191,078 | $1,862,416 | $1,862,416
Miscellaneous $476,863 $289,501 $0 $0 $0
TOTAL $3,414,915 | $2,542,933 | $2,191,078 | $1,862,416 | $1,862,416
Expenditure Category
Operating $3,396,063 | $2,518,779 | $2,191,078 | $1,862,416 | $1,862,416
Capital $8,983 $3,088 $0 $0 $0
TOTAL $3,405,046 | $2,521,867 | $2,191,078 | $1,862,416 | $1,862,416

The amounts shown in the FY 04 columns represent the year—encl budget. This is a
multi-year fund which allows spending of previous year grant funds within the current
year; therefore, the year-end Euclget provi(les a more accurate comparison than year-

end expenditures .

SOURCES OF REVENUE

The HOME Program is funded lay the U.S. Department of Housing and Utrban
Development (HUD). The miscellaneous revenue indicated in the above table is
Program Income which is repayment of loans to the program from the clients. There

is no requirement for local ma’ccl’xing funds. In FY 05/06, fund,ing for the HOME

Program remains consistent with past years' funcling.
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The Bottom Line

HOME Program

FUND BALANCE SUMMARY
The fouowing table is a five year presentation of })eginning and encling fund balances.

Revenues and expenditures are not separatecl loy category since that information is

presente& earlier in the HOME Program Revenue & Expencliture Summary.

FY 02 FY 03 FY 04 FY 05 FY 06
Estimated Estimated Estimated Adopted Proposed
Beginning Balance $0 $0 $0 $0 $0
Revenues $3,4‘14;§15 $2,542,933 $3,217,éé4w $1r,éé§,416 7&15717;862,416
Expenditures $3,414,915  $2,642,033 $3,217,254 $1,862,416 $1,862,416
Ending Balinee ~ $0 80 s0 %0  $0
Designated/Reserved $0 $0 $0 $0 $0
Undesignated $0 $0 $0 $0 $0

*Actual fund balance information for this fund is not available at this time. Insteacl,
the table assumes that the fund’s revenues will equal the actual expenditures.
However, a combined summary of the HUD funded grants will follow the Supportive

Housing section.

BUDGET BASIS
Buclgets for governmental fund types are a&opted on the modified accrual basis.

Under the modified accrual basis of accounting, revenues are recognizecl when they
become both measurable and available. Measurable means the amount of the
transaction can be determined. Available means collectible within the current period

or soon enough thereafter to be used to pay liabilities of the current periocl.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county’s finances on the basis of “generaﬂy acceptecl accounting principles” (GAAP).
This conforms to the way the county prepares its Luclget with one exception. In the
CAF R, fund balance is reserved to cover outstanding encuerances at fiscal year end.
For buclgetary purposes, however, these encumbrances are treated as }:)uclgetecl

expen&itures for the next fiscal year.
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The Bottom Line

HUD Funded Grant Programs Summary

FUND STRUCTURE
The HUD funded grants are in a Special Revenue Fund established to serve low to
moderate income families and individuals. The combined summary includes CDBG,

HOME, and Supportive Housing grant funds.

ISSUES & TRENDS
Fun&ing for the FY 05/06 HUD funded grants is maintained at FY 04 fecleraﬂy
appropriate& levels. Since this is a multi-year fund which allows spen&ing of prior

years’ appropriations in the current fiscal year, actual fiscal year expenclitures may vary

from the fiscal year acloptec]. Luclget.

REVENUE & EXPENDITURE SUMMARY

The foﬂowing table is a presentation of revenues and expenclitures L)y category for the
combined HUD funded grant programs. This information provides a five year

comparison of actual, aclopted and proposed buclgets.

Category FY 02 FY 03 FY 04 FY 05 FY 06
Description Actual Actual Adopted Adopted Proposed
Revenue Category
Intergovernmental $7,583,725 | $6,979,446 | $7,151,054 | $6,027,396 | $6,027,396
Miscellaneous $550,888 $467,147 $0 $0 $0
TOTAL $8,134,613 | $7,446,593 | $7,151,054 | $6,027,396 | $6,027,396
Expenditure Category
Operating $7,274,194 | $6,202,907 | $5,776,054 | $6,027,396 | $6,027,396
Capital $959,719 | $1,096,172 | $1,375,000 $0 $0
TOTAL $8,233,913 | $7,299,079 | $7,151,054 | $6,027,396 | $6,027,396

The amounts shown in the FY 04 columns represent the year-end }Judget. This is a
multi-year fund which allows spending of previous year grant funds within the current
year; therefore, the year-end buclget provides a more accurate comparison than year-

end expenditures .

SOURCES OF REVENUE
The HUD funded grant programs are funded l)y the U.S. Department of Housing
and Urban Development (HUD). The miscellaneous revenue indicated in the above

table is Program Income which is repayment of loans to the program from the clients.
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The Bottom Line

HUD Funded Grant Programs Summary

FUND BALANCE SUMMARY
The {ollowing table is a five year presentation of }Jeginning and ending fund balances.

Revenues and expenditures are not separated I)y category since that information is

presented earlier in the HUD funded grant programs Revenue & Expencliture

Summary.

FY 02 FY 03 FY 04 FY 05 FY 06

Actual Actual Estimated Adopted Proposed
Beginning Balance $583,492 $465,054 $612,569 $325,116  $325,116
Revernues $8,081,848  $7,446503  $8,127,997  $6,027,306 $6,027,396
Expenditures $8,200,286  $7,299,078  $8,415,450 $6,027,396  $6,027,396
Ending Balance 8465054  $612,569  $325,116 $325,116  $325,116
Designated/Reserved $465,054 $612,569 $325,116 $325,116 $325,116
Undesignated $0 $0 $0 $0 $0

*Actual information above is summarized in the same manner as the Cobb County
Comprel’lensive Annual Financial Report (CAFR). The information was not
available I)y program.

BUDGET BASIS
Budgets for governmental fund types are adopte& on the modified accrual basis.

Under the modified accrual basis of accounting, revenues are recognized when they
become both measurable and available. Measurable means the amount of the
transaction can be determined. Available means collectible within the current period

or soon enough thereafter to be used to pay liabilities of the current period.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county’s finances on the basis of “generaﬂy accepted accounting principles" (GAAP).
This conforms to the way the county prepares its budget with one exception. In the
CAFR, fund balance is reserved to cover outstanding encumbrances at fiscal year end.
For l)uclgetary purposes, however, these encumbrances are treated as Ludgeted

expenclitures for the next fiscal year.
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The Bottom Line

Local Law Enforcement Block Grant Program

FUND STRUCTURE
The Local Law Enforcement Block Grant Program (LLEBG) is a Special Revenue

Fund established to underwrite projects aimed at reducing crime and improving public

safety.

ISSUES & TRENDS

The LLEBG Program is ﬁecleraﬂy funded Ly the Department of Justice, Bureau of
Justice Assistance. Currently, five projects are l)eing funded loy this grant. Among
the service proviclers are Cobb County Department of Public Safety, Marietta
Housing Au’cl'lori’cy, and Cobb County Juvenile Court, along with others. Federal
funcling to support the LLEBG Program for FY 05/06 is maintained at the FY 04

feclerauy appropriate& levels. Since thisis a multi—year fund which allows spending of

previous years’ lauclgets in the current fiscal year, actual fiscal year expenclitures are

expectecl to exceed the current fiscal year aclopted Ludget.

REVENUE & EXPENDITURE SUMMARY
The fouowing table is a presentation of revenues and expenditures lay category for the

Local Law Enforcement Block Grant Fund. This information provicles a five year
comparison of actual, acloptecl and proposecl Luclgets.

Category FY 02 FY 03 FY 04 FY 05 FY 06
Description Actual Actual Adopted Adopted Proposed
Revenue Category
Intergovernmental $180,529 $307,030 $74,606 $63,415 $63,415
Miscellaneous $5,549 $3,288 $0 $0 $0
TOTAL $186,078 $310,318 $74,6006 $63,415 $63,415
Expenditure Category
Operating $193,500 $307,369 $74,606 $63,415 $63,415
TOTAL $193,500 $307,369 $74,606 $63,415 $63,415

The amounts shown in the FY 04 columns represent the year—en& Lu&get. This is a
multi—year fund which allows spencling of previous year grant funds within the current
year; therefore, the year-encl lauclget provicles a more accurate comparison than year-

encl expenditures.

SOURCES OF REVENUE
The Local Law Enforcement Block Grant Program receives the majority of its funds
from the U.S. Department of Justice (DOYJ) to support crime prevention and public

sa{ety programs. The miscellaneous revenue indicated in the above table is interest
earnings. There is no local matching requirement to receive and distribute LLEBG
funds. The FY 05/06 fun&ing level is projectec‘l to remain fairly consistent with past
years’ {*uncling.
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The Bottom Line

Local Law Enforcement Block Grant Program

FUND BALANCE SUMMARY

The foHowing table is a five year presentation of beginning and ending fund balances.

Revenues and expenclitures are not separate& I)y category since that information is
presentecl earlier in the LLEBG Revenue & Expencliture Summary.

FY 02 FY 03 FY 04 FY 05 FY 06
Estimated Estimated Estimated Adopted Proposed
Beginning Balance $0 $0 $0 $0 $0
Revenues i@&)d 7$§:10,318 o $68,408 $63,415 $63,415M
Expenditures $193,500 $310,318 $68,408 $63,415 $63,415
Ending Balance $0 $6 o $0 $0 $Oi
Designated/Reserved $0 $0 $0 $0 $0
Undesignated $0 $0 $0 $0 $0

*Actual fund balance information for this fund is not available at this time. Instea&,
the table estimates that the fund's revenues will equal the actual expen&itures.

BUDGET BASIS
Buclgets for governmental fund types are adop’te& on the modified accrual basis.

Under the modified accrual basis of accounting, revenues are recognizecl when they
become both measurable and available. Measurable means the amount of the
transaction can be determined. Available means collectible within the current periocl

or soon enough thereafter to be used to pay liabilities of the current perioc]..

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county’s finances on the basis of "generauy acceptecl accounting principles" (GAAP).
This conforms to the way the county prepares its hudget with one exception. In the
CAF R, fund balance is reserved to cover outstancling encumbrances at fiscal year end.
For l)uclgetary purposes, however, these encumbrances are treated as budgetecl

expenclitures for the next fiscal year.
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The Bottom Line Supportive Housing Grant Program

FUND STRUCTURE
The Supportive Housing Grant Program is a Special Revenue Fund established to

serve low to moderate income families and individuals. Referre& toasa Super NOFA
(Notice of Fun&ing Availa]:)ility) Grant, this program provic].es transitional housing
and related supportive services to help families and individuals make the transition

from homelessness to self—suﬁiciency and permanent housing.

ISSUES & TRENDS
FY 99 was the first year Cobb County appliecl for and received funding un&er this

program. Funcling is subject to a national competitive grant process. Tl’lrougl'l the

efforts of the Cobb County Human Services Coalition, various service providers in
Cobb County have integra’cecl their programs to avoid duplication of services and to
maximize benefits to the recipients. Grant funds are awarded for a two year time
period and are passed througlq Cobb County to the various participating agencies.
There is no anticipatecl funding for FY 05/06. However, since this is a multi—year
fund which allows spencling of prior years’ appropriations in the current fiscal year,

actual expenclitures may vary from the aclopte& buclget.

REVENUE & EXPENDITURE SUMMARY
The foHowing table is a presentation of revenues and expencli’cures lay category for the

Super NOFA Program Fund. This information provicles a five year comparison of
actual, aclopted and proposed ]:mdgets.

Category FY 02 FY 03 FY 04 FY 05 FY 06
Description Actual Actual Aclopted A(loptecl Proposed

Revenue Category

Intergovernmental $339,052 $325,573 $60,000 $O $O
Miscenaneous %39,940 $33, 154 $O $O fEO
TOTAL $378,992 $358,727 $60,000 $0 $0

Expen(liture Category

Operating $382,023 $362,661 $60,000 $0 $0

TOTAL $382,023 $362,601 $60,000 $0 $0
The amounts shown in the FY 04 columns represent the year-end }Juclget. This is a

multi-year fund which allows spencling of previous year grant funds within the current

year; therefore, the year-en& l)uclget provi(les a more accurate comparison than year-

end expenclitures.

SOURCES OF REVENUE
The Super NOFA Program is funded entirely })y the U.S. Department of Housing
and Urban Development (HUD). The miscellaneous revenue indicated in the above

table is interest earnings and Program Income, which is loan repayments from the

clients of the program. There is no requirement for local ma’ccl'ling funds. In FY
05/06, {:uncling for the Super NOFA Program remains consistent with past years’
{:uncling.
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The Bottom Line

Supportive Housing Grant Program

FUND BALANCE SUMMARY

The fouowing table is a five year presentation of beginning and encling fund balances.

Revenues and expenditures are not separatecl 1)y category since that information is

presen’cecl carlier in the Super NOFA Program Revenue & Expencliture Summary.

FY 02 FY 03 FY 04 FY 05 FY 06
Estimated Estimated Estimated Adopted Proposed
Beginning Balance $0 $0 $0 $0 $0
Revenes $382,023  $362661  $12505 %0 $0
Expenditures $382,023 $362,661 $12,595 $0 $0
Ending Balance g0 s 40 %0 %0
Designated/Reserved $0 $0 $0 $0 $0
Undesignated $0 $0 $0 $0 $0

*Actual fund balance information for this fund is not available at this time. Insteacl,
the table assumes that the fund’s revenues will equa] the actual expenditures.
However, a combined summary of the HUD funded grants will follow the Supportive

Housing section.

BUDGET BASIS
Budgets for governmental fund types are adopted on the modified accrual basis.

Under the modified accrual basis of accounting, revenues are recognizecl when they
become both measurable and availa})le. Measurable means the amount of the
transaction can be determined. Available means collectible within the current perio&

or soon enough thereafter to be used to pay liabilities of the current periocl.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county’s finances on the basis of "generauy accepte(l accounting principles" (GAAP).
This conforms to the way the county prepares its bu&get with one exception. In the
CAFR, fund balance is reserved to cover outstancling encumbrances at fiscal year end.
For L)uclgetary purposes, however, these encumbrances are treated as }Juclgete(l

expenclitures for the next fiscal year.
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The Bottom Line

Capital Projects Fund

FUND STRUCTURE

The Capital Projects Fund is used to account for financial resources for the

acquisition or construction of major capital facilities and improvements (CIP), over
Also included in the fund are most departments' Capital
Replacement Schedule (CRS) projects. The CRS is a countywicle recapitahzation

multi-year periocls.
p]an that determines when items nee& replacement. However, most vehicle
replacement funding is included in each of the operating funds, and not in this fund.
The Capi’cal Projects Fund is funded primarily througl'x interfund transfers from
various operating funds for specificauy appropriated capital projects. Some of these

projects have costs allocated between funds.

ISSUES & TRENDS

In FY 05/06 this fund includes both capital improvement and replacement projects
totaling nearly $19 million. This is less than the FY 03/04 cycle, partiaHy due to
1arge mid-FY 03 appropriations. The $12 million annual funcling for FY 07-09 is
projectecl as a minimal level of funcling needed to address the county’s infrastructure
needs. Within this two year Ludget, the fun&ing of the 1argest project groupings are:
> $11.7 million for technology upgracles to computer & radio systems

> $6.2 million for resurfacing countywide roadways & Southern Tech parlzing

REVENUE & EXPENDITURE SUMMARY
The foHowing table presents seven years of revenues and expenditures by category for
the Capital Projects Fund. More details are found in the ‘Capital Ideas’ section later.

-162-

Category FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Description Actual Adopted | Adopted | Proposed | Projected | Projected | Projected
Revenue Category
Interfund Transfer $18,051,629 $14,952,950[ $8,037,307} $10,954,653[ $12,000,000f $12,000,000{ $12,000,000
CID & Other Local | $1,232,177 $0 $0 $0f $0 $0] $0
State DOT Grant $2,097,611 $0 $0 $0 $0 $0 $0
Interest Earnings $31,926 $0] $0 $0) $0 $0 $0
Other Financing $3,911,660  $300,000 $0f $0) $0) $0) $0
TOTAL $25,325,003| $15,252,950] $8,037,307/$10,954,653|$12,000,000[$12,000,000{$12,000,000
Expenditure Category
Construct/Renovate | $10,021,127]  $8,735,407] $3,659,152] $3,671,152] $4,100,000] $4,100,000{ $4,100,000
Computer HW/SW $5,236,593 $5,994,821| $4,378,155( $4,039,654] $4,100,000( $4,100,000{ $4,100,000
Equip/Furnishings $1,133,265]  $322,722 $0| $3,243,847] $3,600,000 $3,600,000 $3,600,000
Veh. & Heavy Equip. $18,839  $200,000 $0 $0|  $200,000f $200,000F  $200,000
Other $4,188,687 $0j $0 0 $0 30 $0
Interfund-Other Fd $1,875,145 $0 80 $0 $0 $0 $0
TOTAL $22,473,656 $15,252,950| $8,037,307$10,954,653/$12,000,000$12,000,000{$1 2,000,000
!
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The Bottom Line

Capital Projects Fund

SOURCES OF REVENUE

The Capi’tal Projects Fund normaHy does not generate its own operating revenue. In

general, revenue is the result of interfund transfers from various county funcls. The
General, Fire, E911 and Water funds are historicaﬂy the largest sources of interfunds
to the Capital Projects Fund. Often the interfund revenue for a project is realized
before the corresponding expenses occur, because multi-year encumbrances need to

be matchecl with revenues.

In FY 03 other sources of revenue were realize&, namely almost $2.1 million in
Georgia Department of Transportation (GDOT) {'untling for some road resurfacing
projects and $1.2 million from the Cumberland Community Improvement District
(CID) and other local sources of intergovernmental revenue for roadway improvements
and the Geographic Information Systems (GIS) project. The county's annual road
resurfacing projects are usually completed with a sizable state participation. A]tl'lough
continued GDOT fun&ing is anticipated in FY 05 and ]Deyond, this source of ﬁnding
is not l)u&geted until GDOT {'unding is oﬁiciaﬂy approvecl. Included in the ‘Other
Financing’ category in FY 03, is the Iargest source of revenue at nearly $3.8 million
from the Capital Lease Proceeds.

FUND BALANCE SUMMARY
The fouowing table presents five years of Leginning and encling fund balances. The

more detailed information on revenues and expenclitures lr;y category is found in the
Revenue and Expendi’cure Summary table above and in the 'Capi’cal Ideas’ section

later in the document.

FY 02 FY 03 FY 04 FY 05 FY 06

Actual Actual Estimated Adopted Proposed
Beginning Balance $14,317,328  $10,643,942  $13,484,755  $50,498,747  $50,498,747
Reventes $18199,240  $25326247  $71,854091  $8,037,307  $10,954,653
Expenditures $21,872,626  $22,485,434 $34,840,999 $8,037,307  $10,954,653
Ending Balance ~ $10,043,042  $13,484755  $50498,747  $50,498,747 $50,498,747
Designated/Reserved $10,643,942  $13,484,755 $50,498,747 $50,498,747  $50,498,747
Undesignated $0 $0 $0 $o $0

BUDGET BASIS
Buclgets for governmental fund types are aclop’ce& on the modified accrual basis.

Under the modified accrual basis of accounting, revenues are recognized when they
become both measurable and available. Measurable means the amount of the
transaction can be determined. Available means conectiljle, within the current periocl

or soon enougl’l t}lereafter, to be used to pay liabilities of the current perio&.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county’s finances on the basis of “generaﬂy accepted accounting principles" (GAAP).
This conforms to the way the county prepares its budget with one exception. In the
CAFR, fund balance is reserved to cover outstanding encumbrances or funds
committed to specified projects at fiscal year end. For Ludgetary purposes, however,

these encumbrances are treated as budgeted expenditures for the next fiscal year.

FY 05/06 BIENNIAL BUDGET
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The Bottom Line

FUND STRUCTURE

Water RE&I Fund

Water System Jr‘uncling is currently Ludgeted in three funds (one operating and three

capital) ; l'lowever, for purposes of the Comprehensive Annual Financial Report, this
{uncling is considered a single Enterprise (Proprietary) Fund. The Water Renewal,

Extension, and Improvement (RE&T) Fund was established to fund capital renewals,

extensions, and improvements of the water system. Projects are funded primarily

through retained earnings appropriations from the Water System’s operating fund.

ISSUES & TRENDS

The FY 05 budget of $36.4 million is $13.7 million less than the FY 04 Ludget.
The decrease is primarily attributable to the Administration category expenses for FY
05. In FY 04, an interfund of $12.9 million was }audgeted to goto the Water SDF
Fund to support various projects. This interfund was not needed in FY 05.

REVENUE & EXPENSE SUMMARY

The fouowing table is a presentation of revenues and expenses by category for the

Water RE&I Fund. This information provicles a seven-year picture of ac’cual, a&optecl,

proposecl, and projected l)uclgets.
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Category FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Description Actual Adopted | Adopted | Proposed | Projected | Projected | Projected
Revenue Category
Water Meter Install. | $2,419,140| $2,858,919] $2,975,035| $2,822,000| $2,768,440| $2,715,843| $2,414,276
Other Water Fees $807,782 $367,631 $352,862] $356,727| $349,063] $341,549|  $334,182
System Devel. Fees | $2,447,101| $3,000,000] $2,500,000f $2,500,000| $2,500,000| $2,500,000 $2,500,000§
Interest Earnings $251,227)  $3,000,000| $2,000,000{ $2,000,000| $2,000,000| $2,000,000 ﬁz,ooo,ooog
State Revenue $184,511 $0 $0 $0 $0 $0 $o§
Interfund Revenue $196,076 $0 $0 $0 $o $0 $o§
Other Financing $315,170] $41,133,995| $28,601,994]$30,185,239]$32,265,343| $34,320,308| $44,945,853
TOTAL $6,621,007| $50,360,545 31;36,429,891p$37,864,056|$39,882,846p£41,877,700 $52,194,311
Expense Category
Construction $16,339,521| $27,016,400] $24,342,160)$23,748,960| $24,659,440| $22,995,600 @31,147,7605
Equip/Furnishings $3,601,314| $2,150,000] $2,550,000| $2,500,000f $1,250,000| $1,250,000 $1,250,000§
Engineering/Design | $3,168,603| $7,763,600] $7,789,840| $7,543,040| $8,428,560| $8,574,400 $9,779,24o§
Land Acquisition $4,400,882 $0{ $1,000,000[ $1,000,000] $1,000,000] $1,000,000 $1,ooo,ooo
Administration & $143,608 $335,902 $97,891 $98,056] $106,000] $111,100 @116,200
Contingency »
Other Expenses $3,762,402]  $223,160f  $650,000 $0 $0 80 $ok
Interfund to SDF $265,259| $12,871,483 $0| $2,974,000] $4,438,846| $7,946,600] $8,901,111
TOTAL 1$31,681,679| $50,360,545| $36,429,891 37,864,056 [$39,882,846541,877,700{$52,194,311
FY 05/05 BIENNIAL BUDGET



The Bottom Line

Water RE&T Fund

Note for table above: FY 03 actual revenues appear low because {u_ncling for that year's expenses came from
a residual equity transfer from the Water System operating fund that appears on the balance sheet and not

on the annual income statement (budget reports).

SOURCES OF REVENUE
Almost 80% of the FY 05/06 revenue of the Water RE&I Fund is a residual equity
transfer from the Water System operating fund. This residual equity transfer is not

reportecl on annual ]:)udget reports, instead it is shown on financial statements of the
Balance Sheet. The excess revenue generated ]:)y water sales, sewerage collection and
treatment fees will be invested in the improvement of the water system infrastructure.
All infrastructure replacement is plarmecl and conducted on a proactive basis to avoid

problems and prevent failures from occurring.

BUDGET BASIS
The accrual basis of accounting is used to prepare budgets for proprietary and fi&uciary

funcl ’types. Uncler tl‘llS methocl, revenues are recorcled when earned an& expenses are

recorded at the time liabilities are incurred.

The Comprehensive Annual Financial Report (CAFR) reports the status of the
county’s finances on the basis of “generauy acceptecl accounting principles" (GAAP).
This conforms to the way the county prepares its })uclget with one exception. In the
CAFR, fund balance is reserved to cover encumbrances at fiscal year end. For
]gudgetary purposes, however, these encumbrances are treated as l)uclgete& expenses at

fiscal year end.

FY 05/05 BIENNIAL BUDGET
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The Bottom Line

FUND STRUCTURE

Water SDF Fund

ISSUES & TRENDS

Water System funcling is currently lauclgeted in three funds {one operating and three
capital); l’lowever, for purposes of the Comprehensive Annual Financial Report, this
{uncling is considered a single Enterprise (Proprietary) Fund. The Water System
Development Fund (SDF) was established to fund capital clevelopment and expansion

of the water system. Projects are funded by system clevelopment fees and sometimes

})y interfund transfers from the Water RE&I Fund.

REVENUE & EXPENSE SUMMARY

The large decrease in the FY 05/06 I)uclgets comparecl to the FY 03/04 perio& reflect
the recent completion of the county’s largest-ever single Capital project, the
Chattahoochee Tunnel. The SDF has funded this project as well as the soon-to-be-
complete major expansion and upgracle of the R.L. Sutton WRF, where the
Chattahoochee Tunnel's sewerage flows will be processe&.

proposecl and projectecl lyuclgets.

The foHowing table is a presentation of revenues and expenses l)y category for the

Water SDF. This information provicles a seven year picture of actual, a&op’ted,

Category FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09
Description Actual Adopted | Adopted | Proposed | Projected | Projected | Projected

Revenue Category
Local Revenue from | $41,915,174 $o $0 $0 $0 $0 $0.
Fulton County
System Devel. Fees $7,422,999]  $8,513,684| $6,974,000{ $6,984,000f $6,964,000] $6,944,000 $6,924,000§
Interest Earnings $1,176,959]  $1,980,427] $1,000,000] $1,000,000] $1,000,000| $1,000,000 @1,000,0003
Interfund-RE&] $o| $12,871,483 $0| $2,974,000{ $4,438,846 $7,946,600[ $8,901,111
Interfund-Other $115,200 $0 $0 $0 $0 $o $o]
Other Financing $308,999| $24,679,406 $0 $0| $21,640,154| $22,153,400| $27,219,889
TOTAL $50,939,331| $48,045,000($7,974,000[10,958,000 34,043,000[338,044,000 $44,045,0004

Expense Category g
Engineering/Design $7,336,976] $5,760,000f $951,960| $1,309,920] $4,080,000] $4,560,000 $5,280,000§
Construction $94,775,789| $42,240,000] $6,981,040| $9,606,080( $29,920,000{ $33,440,000 $38,720,000§
Land Acquisition $225,193 $0 $0 $0 $0 $0 $o§
Equipment $10,073 $0 $0 $0 $0 $0 $o§
Administration $38,839 $45,0000  $41,000 $42,000 $43,000 $44,000 $45,ooo§
Other Expenses $1,125,158 g0 g0 80 $0 g0 $o§
Interfund-RE&I $138,750 $0 $0 $0 $0 $0 $o§
TOTAL $103,650,778| $48,045,000[$7,974,000[510,958,00034,043,000[338,044,000 $44,045,000§

FY 05/06 BIENNIAL BUDGET
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The Bottom Line

Water SDF Fund

SOURCES OF REVENUE
The Water System Development Fund is funded Ly four primary sources of revenue:

system Aevelopment fees , interest earnings, interfund transfers , and retained earnings.
The system development fees are used to recover a portion of the sewerage collection
and treatment facilities costs from developers, the cities within Cobb County, and
regional users. In the FY 03/04 periocl, system clevelopment fees as well as Fulton
County’s contribution to Cobb'’s projects accounted for almost 60% of total revenues.
In FY 05/06, the system development fees proportionately account for almost 74%

of total revenues, as the magnitucle of the capital projects decreased greatly.

In FY 01 and earlier, system clevelopment fee revenue was reportecl as contributed
capital on the balance sheet. In FY 02 and later, because of GASB-34 stan&ar&s,
these revenues are reportecl on the proprietary fund’s operating statement (i.e., }:)udget

reports).

The graph below illustrates the annual variation of interfund transfer and other
revenue sources needed to support major capital projects in this fund. Also seen is the

annual variation in the magni’tucle of SDF project funding.

Water SDF Revenue

l
FY 05 FY 06

Interfund Transfer

BUDGET BASIS
The accrual basis of accounting is used to prepare Ludgets for proprietary and fi(luciary

fund types. Under this method, revenues are recorded when earned and expenses are

recorde& at the time ha})ilities are incurred.

The Comprel'lensive Annual Financial Report (CAFR) reports the status of the
county’s finances on the basis of “generaﬂy accep’ced accounting principles" (GAAP).
This conforms to the way the county prepares its Luclget with one exception. In the
CAFR, retained earnings is reserved to cover encumbrances at fiscal year end. For
Ludgetary purposes, however, these encumbrances are treated as lauclgeted expenses at

fiscal year end.

FY 05/06 BIENNIAL BUDGET
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